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Chief-Councillor John Alan Jack Report — September 2025
General Duties — Chief Councillor — Progress Report
First Week

September began with a statutory holiday, so we began in earnest on Tuesday with an Economic
Development Committee meeting and a pair of meetings in preparation for and then with BC Jobs
& Economic Growth Minister Ravi Kahlon. On Wednesday the 3", | started with an open desk day
and caught up on emails and other messages, then we had a meeting regarding the Community
Safety Act and then | had to leave a bit early for a meeting with BC Forest Minister Ravi Parmar.
On Thursday the 4", | attended an Alberni Valley Forestry Roundtable meeting, then participated
in a brainstorming session regarding the Economic Development Act before heading over to
Vancouver for meetings with Forum Asset Management to discuss initial dealings and perhaps a
term sheet.

Second Week

Monday was quite busy, starting with a forestry related meeting, then into a bilateral meeting with
our Executive Director, and then an external meeting with the FN Natural Gas Alliance, and finally
the inaugural Materials Review and Agenda Preparation meeting for the upcoming Executive
Council Meeting. (I also had to head to a notary to renew my mortgage.) On Tuesday, | attended
meetings to prepare for the ACRD meeting on Wednesday as well as attend to a few messages
and emails before heading to a preparation meeting for UBCM. On Wednesday the 10", |
attended a meeting to help improve the relationship between HFN administration and the HGB
management folks. Then, | chaired a meeting of the Alberni-Clayoquot Regional District Board.
Thursday was both an HFN Council Meeting and travel to Toronto to attend meetings with
Stephen Rayner at Forum offices there.

Third Week

On Monday the 15™, | traveled to Bamfield for a joint update on the Mt. Underwood Fire with HFN
and ACRD staff. The conversation was centered on making sure Bamfield residents and HFN
citizens understood the importance of relying on verified information, and to set expectations for
the eventual reopening of the Bamfield Road. Many thanks to the Uchucklesaht Tribe Government
for their support in providing marine transport to and from Bamfield. The next day, we attended an
Executive Council Committee of the Whole Meeting. On Wednesday the 17", | attended a
preparation meeting for setting the Agenda to the Intergovernmental Leadership Forum (aka the
“Prime Minister Forum”) later this year. Afterwards, | attended an internal Huu-ay-aht and HGB
meeting with our assigned legal counsel regarding negotiations with Forum Asset Management.
On Thursday, | drove with Councillor Stephen Rayner to Anacla for a scheduled Dinner with
Council event. | used one of my remaining days of Annual Leave to celebrate my wife’s birthday
on the Friday.

Fourth Week

This week started with travel to Victoria to attend the annual Union of BC Municipalities
conference in Victoria. | ended up having more than ten meetings with various Ministers and
senior bureaucrats about issues important to both HFN and the ACRD throughout the week. On
the Monday, we had a meeting with a representative of the Ministry of Jobs & Economic Growth
and the Ministry of Forests. On the Tuesday, | attended a meeting of the Pacific Business and



Law Institute regarding HFN experience in treaty implementation, hosted by former BC Minister
Murray Rankin. Thus, | missed two meetings - one with Minister Ravi Kahlon, and another with a
bureaucrat from the Ministry of Children and Family Development, but thanks to Deputy Chief
Councillor Edward Johnson and Councillor Stephen Rayner for covering them off. Later that day,
we met with Minister Farnsworth from Transportation and Transit, and then a staffer from the
Ministry of Housing and Municipal Affairs. We didn’t have any Huu-ay-aht meetings on the
Wednesday, so | attended sessions and plenary discussions and presentations at the convention.
On Thursday the 25", we met with Parliamentary Secretary Amna Shah from Mental Health and
Addictions, where we spoke about the impacts of mental health, trauma and substance abuse as
well as the impacts of anti-indigenous racism on our end. We later met with reps from Emergency
Management and Climate Readiness and had a good conversation about our experiences with
the Mt. Underwood Fire. On the final day, we had a quick Council meeting and then | attended a
meeting with the Minister of Forests after the conclusion of the convention.

Week Five

We were closed on the Monday due to the untimely passing of Jane Peters and then the National
Day for Truth and Reconciliation.

Alberni-Clayoquot Regional District — Progress Report (and Emerging Issues)

The Mount Underwood Fire started on the 12" of August and we're still in it at the time of this
report. The road will eventually open, but we need to keep on the government in making sure it
remains on-time, and we’ll need to manage the expectations and responses by HFN citizens and
Bamfield residents. The impacts of the Mt. Underwood Fire cannot be understated, and while we
have been quite successful in our responses to it, it will have a workload impact into the future.

Major Projects — Progress Report

HFN often participates in projects that are either quite large in scale/scope; or they have a degree
of political importance that they are carried forward under the supervision of Council itself rather
than being delegated to a committee or a department. These projects may include items identified
as “special investment bodies” or they may be particularly important infrastructure or investment
projects or potential partnerships or joint ventures. In any event, these items fall under Council’s
decision making, but the Chief-Councillor will be the lead on these items. In this instance, the
major projects | have identified are two-fold: the Bamfield Road, which | have assigned to
Councillor Brad Johnson by the time of this report due to his good oversight of the project since
the last term of office; and the forestry-related initiatives related to our special investment bodies:
Huumiis Ventures LP and Huu-ay-aht Forestry Consulting Services LP.

Major Projects — Emerging Issues

Work on Major Projects has expanded such that | have asked Councillor Rayner to help oversee
the specific activities of the Special Investment Bodies, expanding the involvement of more
members of Council on larger and politically sensitive activities. There has been further
development on how we will go about integrating our holdings in Huumiis Ventures LP and
Forestry Consulting Services LP, but there are complications that require legal counsel to report
back to us. We await some options for decision in the next few months.



External Relations — Progress Report

The UBCM Meetings went reasonably well this year, although it was definitely underscored by the
impact of the Mt. Underwood Fire.

External Relations — Emerging Issues

Depending on the outcomes of these UBCM meetings, we will need to follow up on progress or its
lack thereof at the First Nations Leadership Gathering in early November.

Economic Development — Update and Emerging Issues

We have appointed members to our Operating Boards. | have yet to contact everyone involved, so
| will forego identifying them in this report, but | want to thank everyone who served and everyone
who put their name forward to serve on these boards.

We will have conducted our first Economic Development Committee meeting by the time of this
report. A full review of all of the Economic Development projects and activities has been
scheduled for early October, and we will know more about how we will evaluate progress, what we
will contribute to strategic planning considerations, and potentially modify the Economic
Development Plan early next year.



Chief-Councillor John Alan Jack Report — October 2025
General Duties — Chief Councillor — Progress Report
First Week

Beginning mid-week, | attended the Nuu-chah-nulth Tribal Council Annual General Meeting with
Edward Johnson and Stephen Rayner. The next day, | spent attending as a member of the Board
of Governors for North Island College in Port Alberni. On Friday the 3, | chaired the meeting of
the Economic Development Committee where we did a comprehensive review of the projects that
the department was working on. Afterwards, | attended a meeting regarding the development of
the term sheet between HFN, HGB and Forum.

Second Week

On Sunday the 5™, | flew out to Ottawa for a very quick turnaround meeting supporting the bill
proposing a Commissioner for Modern Treaty Implementation. | headed back on a late flight to
Vancouver on the Tuesday, where | stayed in Vancouver to attend my ACRD-related meetings on
Wednesday online, and then attending an important meeting with Forum and a follow-up Council
Meeting — many thanks to Deloitte for the meeting space for both. Friday was a catch-up day,
capped by a bilateral meeting with our Executive Director.

Third Week

Monday the 13" was Thanksgiving Day. We held a Special Council Meeting on Tuesday to review
and accept the Audit, and then to discuss and decide on direction for legislative development. |
then attended a debrief meeting on the UBCM meetings last week. | capped off Tuesday with a
welcome bilateral meeting with Edward Johnson. On Wednesday the 15", we had the first round
of our strategic planning process with SMT and representatives of the Ha'wiih, then did a Dinner
with Council event at the same place in Port Alberni. Thursday was thankfully open for some
administrative work, emails and messages, and phone calls. | gave an economic development
presentation to an international trade group involving Canada, Australia and New Zealand. On
Friday, | attended a meeting of a consortium of Chiefs involved together in forestry investments in
Courtenay.

Fourth Week

This week, | attended Ottawa for a Huu-ay-aht centered lobbying week. We met with
representatives from Indigenous Services Canada, Crown-Indigenous Relations, our MP Gord
Johns, a meeting to thank a Bloc Quebecois MP named Sebastien Lemire for his good words in
support of Modern Treaty and remembering the late modern treaty champion Jim Aldridge with
whom I've worked and admired for about ten years. | attended the Forestry Products Association
of Canada conference and then participated in a follow-up indigenous forestry roundtable. Before
heading back home, | had the chance to meet with an indigenous MP from southern Alberta
named Billy Morin. As a conservative, he couldn’t promise support for the Treaty Commissioner
Bill, but we linked on economic development and its importance.

Week Five

| attended a Maa-nulth Board meeting on the 27" with Brad Johnson on Annual Leave. | then flew
to Vancouver to attend a Dinner with Council in Burnaby and then spoke at the Pacific Business



and Law Institute on economic development structure and governance. On Wednesday the 29", |
participated in a keynote panel discussion at the Vancouver Island Economic Alliance conference.
On Thursday, | participated in a prep meeting for the First Nations Leadership Gathering in early
November with members of the Modern Treaty Alliance. | then attended an online Executive
Council Meeting and a Bamfield Road Roundtable with the ACRD, Tsehaht and Ditidaht. On the
Friday, | dressed up as a Cowboy, but also attended meetings online regarding planning for
forestry as well as a lunch meeting with a prospective partner in building houses — thanks to
Councill Evan Cook for the introduction. On Saturday, | also gave a speech at the Vancouver
Island Safety Conference.

Alberni-Clayoquot Regional District — Progress Report (and Emerging Issues)

The Mount Underwood Fire started on the 12" of August. We're still in it at the time of this report.
The road will eventually open, but we need to keep on the government in making sure it remains
on-time, and we’ll need to manage the expectations and responses by HFN citizens and Bamfield
residents. The impacts of the Mt. Underwood Fire cannot be understated, and while we have
been quite successful in our responses to it, it will have a workload impact into the future.

Major Projects — Progress Report

HFN often participates in projects that are either quite large in scale/scope; or they have a degree
of political importance that they are carried forward under the supervision of Council itself rather
than being delegated to a committee or a department. These projects may include items identified
as “special investment bodies” or they may be particularly important infrastructure or investment
projects or potential partnerships or joint ventures. In any event, these items fall under Council’s
decision making, but the Chief-Councillor will be the lead on these items. In this instance, the
major projects | have identified are two-fold: the Bamfield Road, which | have assigned to
Councillor Brad Johnson by the time of this report due to his good oversight of the project since
the last term of office; and the forestry-related initiatives related to our special investment bodies:
Huumiis Ventures LP and Huu-ay-aht Forestry Consulting Services LP.

Major Projects — Emerging Issues

Work on Major Projects have expanded such that | have asked Councillor Rayner to help oversee
the specific activities of the Special Investment Bodies, expanding the involvement of more
members of Council on larger and politically sensitive activities. There has been further
development on how we will go about integrating our holdings in Huumiis Ventures LP and
Forestry Consulting Services LP, but there are complications that require legal counsel to report
back to us. We await some options for decision in the next few months.

External Relations — Progress Report

The UBCM Meetings went reasonably well this year, though it was definitely underscored by the
impact of the Mt. Underwood Fire.

External Relations — Emerging Issues

Depending on the outcomes of these UBCM meetings, we will need to follow up on progress or its
lack thereof at the First Nations Leadership Gathering in early November.



We will need to follow up on the importance of attending the Maa-nulth G2G meetings with
Minister at the First Nations Leadership Gathering. The release of the federal budget soon will
mean that we might need to coordinate with the Province on turning the corner on these forestry
challenges with the USA.

Economic Development — Update and Emerging Issues

We have appointed members to our Operating Boards. | have yet to contact everyone involved, so
| will forego identifying them in this report, but | want to thank everyone who served and everyone
who put their name forward to serve on these boards.

We will have conducted our first Economic Development Committee meeting by the time of this
report. A full review of all of the Economic Development projects and activities has been
scheduled for early October, and we will know more about how we will evaluate progress, what we
will contribute to strategic planning considerations, and potentially modify the Economic
Development Plan early next year.



Ha’wiih Representative Theresa Nookemus (Thlut’ as aksup) — October 2025

Theresa.n@Huu-ay-aht.org

The hawiih Council is integrated by the Hereditary Chiefs who represent seven houses. They
provide the Huu-ay-aht Government with advice and take care of protocol during cultural events.

Its current members are:

? — ?Apwinisath? house

Theresa Nookemus (Thlut’ as aksup) — Haw’ehtak’amtath house

Phyllis Williams sitting in for daughter Victoria Williams (?uutstu?aksa)- Aamahuus house
Andy Clappis (Ciicaacistut) — Kuukw'iis house

Sherri_Cook (Yaalthuuaa-uks)— Yaatuuwastakamaith house

Tommy Happynook (hapinyuuk) — Cagaahsi?as house

Alec Frank (Aaacmiik) — Maatsaas house

According to the Constitution Act:

2.13 There shall be constituted an advisory body to the Huu-ay-aht First Nations Council
composed of the Huu-ay-aht hawiih, to be known as the hawiih Council.

2.14 Representation on the hawiih Council shall be determined in accordance with customary
practices.

2.15 Prior to passing any laws, the Huu-ay-aht First Nations Council must seek and consider any
advice from the hawiih Council.

2.16 In addition to the role contemplated in 2.15, the hawiih Council shall assume those additional
roles and responsibilities contemplated in this Constitution.

Constitution act

Huu-ay-aht First Nations

page 9

2011

https://huuayaht.org/wp-content/uploads/2012/07/constitution-act.pdf

Ha’wiih Representative for Executive Council:

The Ha'wiih Representative attends meetings on behalf of th Ha’'wiih Council, and in turn, then
reports back to the Ha’wiih Council. A monthly report is sent out for review. This gives time for any
questions or concerns the Ha’wiih may want to relay to Executive Council and visa versa.

Areas of Responsibility include: *(reports are done by the chairs of Committees)

- Ha’'wiih Council

- Citizenship Committee

- Nanaanigsu Society

- Alliance of BC Modern Treaty Nations

- Nuu-Cha-Nulth Council of Ha'wiih Forum on Fisheries

Ha’wiih Council:


mailto:Theresa.n@huuayaht.org
https://huuayaht.org/thlut-as-aksup-theresa-nookemus/
https://huuayaht.org/%e1%b8%a5aw%cc%93iil-yaalthuuaa-uks-sherri-cook/
https://huuayaht.org/%e1%b8%a5aw%cc%93iil-%e1%b8%a5apinyuuk-tommy-happynook/
https://huuayaht.org/wp-content/uploads/2012/07/constitution-act.pdf
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This council now meets twice a month. The first meeting is set for business and regular business
practices. The second meeting is dedicated to helping our new Ha'wiih learn their Hereditary
roles, practices and protocols.

e Ha'wiih is awaiting the announcement of who will take over the chair of the ?Apwinisath?
(Peter’s) house.

Ha'wiih had in-house counsel Lawrence Dushenski and Stephen Rayner from Executive Council
attend as well as Melinda Skeels and Natalia Sudeyko come to present the proposed
amendments to the Community Safety Act. The Ha'wiih that attended the meeting were in
agreement with the proposed amendments to be brought to the upcoming People’s Assembly.

Ha'wiih agreed with the Proposed Legislative Amendments on timelines and switching Ta'yii
Ha'wiih to Ha'wiih Councillor or a member of Ha'wiih Council.

A discussion on the People’s Assembly safety was also discussed in regard to any citizens not
abiding to the Huu-ay-aht First Nation 3 sacred principles. Theresa had suggested that it would be
appropriate to ask them to leave if they are being verbally abusive, under the influence of any kind
and/or disrespecting the 3 sacred principles. It was also discussed that all Ha’wiih would
potentially stand up to signify to witwak to let them know that that is enough and it is time for that
citizen to leave, as well as have all Ha'wiih stand if/when speaking is getting out of hand or
disrespectful in any way. There was discussion on having a designated speaking area for citizens
rather than having the microphone run around through the crowd.

Ha'wiih compiled a letter to Huu-ay-aht First Nations reminding citizens of their oaths that went out
in the People’s Assembly packages as well as a form to fill out for those citizens who do not have
a traditional name.

Citizenship Commmittee:

This committee had 1 transfer-in this month that was accepted by consensus.
There also was a Treaty Enroliment approved by consensus, and 1 removal request.

Nananiigsu Society:

Kristen Young led this meeting as | was unwell. There was discussion on the Elders gathering, as
well as discussions on fundraising for this event. Here is the information:

50th (2026) Elders Gathering Registration Form/Vendor Forms
Attention:

e Please remember that if your ELDERS want to sit closer to the stage that it is “first come,
first serve”. So, the sooner you register the closer your group will be seated to the front.

e Also, all groups please book your rooms now (in the fall) rather than scrambling at the last
minute to find rooms.

e And that back in the day, groups fundraised 12 months of the year to be able to attend
their Annual Gathering.

All my relations,
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Donna Stirling
2026 Elders Gathering Coordinator
Coordinator, BC Elders Communication Center Society

Here are the links for Registration, Craft Vendor and information Booth form

2026 Registration 2026 Craft Vendor 2026 Information
Form - Elders Gatheri Form Final.pdf Booth Form 2026 Elde

*Fundraising is a big component for ability to attend this gathering*.
Alliance of BC Modern Treaty Nations:
About Collective Work:

The Alliance governs by consensus—to work on an initiative collectively, all member Nations
must be in support. Collective projects are tackled by working groups (WGs) comprised of
technical representatives from Modern Treaty Nations (MTNSs), working with reps from the lead
BC ministry. Alliance staff provide centralized support to each WG by providing strategic advice
and project management services; chairing, coordinating and documenting meetings; managing
records and tracking actions; and by preparing reports, briefings, presentation materials, and
other documents as needed. The ED and/or Policy Analyst also participate in working groups to
provide additional capacity in support of achieving Alliance priorities. External expertise is
contracted to advance priority projects as needed (and where budget permits).

This monthly report on activities supports updating MTN Leadership and the Alliance
Management Committee (AMC). Meetings can thus be dedicated to decision making and to
having important strategic discussions.

SUMMARY OF SEPTEMBER ACTIVITIES
Alliance Administration:

Angela will be on medical leave for 8-10 weeks to undergo and recover from major surgery.
Surgery date is November 14th. She will be working until then. A plan is being developed to
ensure her absence does not negatively impact any Alliance work.

Angela attended a full day forum on modern treaty implementation hosted by the Pacific
Business and Law Institute, co-chaired by Murray Rankin and Margerite Rosling. The forum
included a panel presentation on the value of the LCAC and the ABCMTN where Angela was
called on to provide additional information and context.

The Alliance submitted an application to CIRNAC for a funding opportunity that aims to
improve public education and awareness of modern treaties in Canada. If the Alliance is
successful in obtaining funding, the Alliance website will be re-developed, fact sheets and
other public education materials will be produced, and a self-directed online course on
modern treaties will be created.

50th Parallel has been working with the Alliance team to design and develop a
communications plan to help clarify our short- and medium-term priorities, and identify
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effective strategies for increasing external awareness of modern treaties. This work also
includes a brand guide to ensure all Alliance materials have the same look and feel, using
the SPF Progress Report developed for the Premier's Forum as inspiration. The
communications plan will be presented to the AMC in November.

The ED and bookkeeper are working with BDO on the audit of fiscal year 24-25 to be
presented to the Board of Directors on October 24th, the already scheduled quarterly
meeting. In accordance with Society Articles, the audit will also be presented to the MTN
Members during the next AGM which will be scheduled for early 2026.

Leadership Meetings

The BC Cabinet and First Nations Leader’s Gathering (FNLG) is scheduled for November 4-5
in Vancouver. The Alliance Management Committee discussed which collective meetings
should be requested at this event, confirmed in early October by leaders. The agreed to
approach is to focus on meetings with Ministries responsible for commitments made during
the Premier’s Forum. Goals are to build/maintain relationships and obtain political support

for new work. The Alliance has requested collective meetings with the Premier, the Minister
of Indigenous Relations and Reconciliation, the Attorney General, Health, Public Safety and
Solicitor General, Jobs and Economic Growth, Infrastructure, and Children and Family
Development.

To support preparations for FNLG, MTN leadership will be meeting on October 6th and
October 30th. There will also be an in-person MTN caucus on November 4th, the day prior to
the FNLG, to finalize preparations for the collective meetings.

A meeting of MTN Leadership has also been scheduled for November 13th to review the
work plan created with BC to implement commitments made at the Premier's Forum,
approve the Draft Strategic Plan and discuss the 2025-26 Draft Budget.

Alliance Management Committee

The AMC meets on the third Wednesday of each month. The AMC meeting in September
was on September 17.

Topics included updates on the draft Alliance’s Strategic Plan, the Communications Plan,
preparations for the Premier's Forum technical debrief with BC Senior Officials on October

3, discussions on collective meetings to be requested at FNLG in November, and updates on
the Heritage Conservation Act transformation project WG meetings.

A special meeting was held on Sep 10 with MIRR ADMs Julia Iwama and Carolyn Kamper to
provide early information to MTNs about the MOU MIRR has with the UBCM related to BC'’s
commitments to engaging with Local Governments when negotiating modern treaties and
other substantive agreements with FNs. MIRR advised they would be making a presentation
on this MOU during the UBCM (Sep 22-26, Victoria) and wanted to provide notice to MTNs.
o BC arranged to have Angela attend the UBCM session as a guest. The presentation
focused on outlining different types of Agreements and the negotiating process. This

was followed by a panel of Chief Negotiators who were asked pre-scripted questions

by the moderator. Live survey questions where then asked of the audience. Overall,

the session did not illuminate issues/concerned expressed by Local Governments.

Fiscal:
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The BC-MTN Fiscal working group meetings occur virtually on a bi-weekly schedule and
include a MTN caucus. The current focus of the WG is on enabling grant funding for
transfers made to MTNs through their respective FFAs and fine tuning the draft
collaborative fiscal policy.

The FWG met in person on September 5, as several WG members were also travelling to
Victoria for the lands & resources working group the day before.

At the WG meeting held on Sep 26, BC presented new draft FFA language that would allow
the L&R funding to be expended on any treaty implementation related activity, which would
essentially allow MTNs to allocate (and/or carryover) funding as they see fit. MTNs provided
feedback and agreed to take away the draft and propose revised language to address
unclear or concerning text. This will be reviewed with BC on October 10.

The draft collaborative fiscal policy has now been updated to include a section on grant
funding. In the coming months, we will be codeveloping a presentation on the policy so that
MIRR can introduce it to other Ministries with the intention of obtaining input and buy-in
prior to going to Cabinet.

Lands and Resources Funding Model:

The L&R funding model working group meets in Victoria approximately every 6 weeks (with
a virtual option) to develop a framework for assessing the incremental FTEs available to
MTNSs under the L&R funding model. The WG is exploring the drivers that will determine the
incremental FTEs and the data needed to show volume, complexity, and role (i.e. how does
number of referrals, for example, affects the workload of a lands department). The key will
be to create a model that is simple and easy to explain to BC Officials, meets the data driven
requirements set by the Treasury Board, and that can be applied across MTNs.

Over the last couple of months, MTNs have been focused on developing a model using a
multiple accounts analysis for assessing “land pressures” (i.e. tourism, resource extraction
activities, and other driver that affect the work of a lands department). Challenges have
been encountered, especially when considering how to link these pressures to the workload
of lands department staff.

The lands & resources WG met with BC on September 4. Discussions focused on the
assessment of land pressures, including the presentation of 2 different yet similar

conceptual models developed by participating MTNs. Although the models were not seen as
meeting requirements, discussions were advanced, with BC articulating for the first time

that they see 2 of the 6 available incremental FTEs as held to be allocated to MTNs with co-
management agreements. The WG discussed the possibility of using a 2:2:2 approach where
2 FTEs are for referrals, 2 for land pressures, and 2 for co-management. This idea is still at
the early conceptual stage and will be discussed further during the next meeting.

BC committed to drafting a concept paper to outline what we’ve achieved/agreed to thus
far. Meanwhile, MTNs are collecting data on the annual referrals they receive. The next
meeting with BC is scheduled for October 16th.

Forestry Resource Revenue Sharing:

Angela connected with BC to obtain an update on the Forestry Resource Revenue Sharing
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work that was paused last summer before the election. BC advised they have yet to receive
a confirmation of mandate for this work. They hope to receive direction from Cabinet this
fall.

Shared Priorities Framework Working Group:

The SPF WG meets bi-weekly with MIRR, with a focus on projects related to the
implementation of the SPF. This working group will move to a monthly meeting as of
October given that the Modern Treaty Implementation Policy work will be carried out by a
different WG (allowing MTNs to assign different staff should they wish), and since the work
related to DRIPA Action Plan reporting is now under the mandate of the DAS (which is also
another WG). The SPF WG will continue to support Premier's Forum Planning and the
development of educational materials about modern treaties.

Premier’s Forum Follow-up

A follow-up meeting for BC Executives (i.e. ADMs) and the AMC occurred on October
3. This meeting followed up on the commitments raised during the Forum with the
aim of determining actions for future collaborative work, and making connections at

a collective level across the BC government. BC attendees included ADMs from
MIRR, Health, Attorney General, Public Safety and Solicitor General, Infrastructure,
Jobs and Economic Growth, and the Premier’s Office.

The Alliance will be following up to seek additional collective meetings and begin
seeking a path forward on future work that is a priority for MTNs.

Modern Treaty Implementation Policy:

The MIRR policy team informed the WG that they would be leading the
development of the new MT implementation policy framework under the direction

of ADM Julia lwama, and that they have begun early stages of work planning for this
project. A meeting is being scheduled for November, where we expect to receive a
proposal/draft workplan to kick-off the policy co-development process. AMC
Members have been asked to confirm who from their Nation will be participating in
this work.

Engagement Review Working Group:

The ERWG meets on a bi-weekly basis to assess interest in engaging collectively, including
attending information sessions on a specific initiative. The WG also debriefs on
engagement meetings held and made recommendations to the AMC for collective action.
The September engagements reviewed by the working group were:

Role of Boards of Education in School Age Child Care — MTNs reviewed draft legislative
amendments that further supports boards of education facilitating childcare on public
school property. ERWG members did not identify any further collective action on this

initiative currently.

Invitation to engage with the Industrial Land Office:
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The Ministry of Jobs and Economic Growth sent an invitation t MTNs to begin engagement on a
new BC mandate that aims to expand the amount of industrial zone land available in the province.
The ERWG has requested a collective in for session to hear more about this initiative. The
Alliance has been working with the ministry to schedule a meeting which will occur in mid-late
October.

Supportive Housing and the Residential Engagement Review Working Group:

he ERWG meets on a bi-weekly basis to assess interest in engaging collectively, including
attending information sessions on a specific initiatives. The WG also debriefs on
engagement meetings held and made recommendations to the AMC for collective action.

The September engagements reviewed by the working group were:

Role of Boards of Education in School Age Child Care — MTNs reviewed draft legislative
amendments that further supports boards of education facilitating childcare on public
school property. ERWG members did not identify any further collective action on this
initiative currently.

Invitation to engage with the Industrial Land Office:

The Ministry of Jobs and Economic Growth sent an invitation to MTNs to begin engagement on a
new BC mandate that aims to expand the amount of industrial zoned land available in the
province. The ERWG has requested a collective info session to hear more about this

initiative. The Alliance has been working with the Ministry to schedule a meeting, which

will occur in mid-late October.

Supportive Housing and the Residential Tenancy Act:

The Ministry of Housing and Municipal affairs is exploring potential amendments to the Residential
Tenancy Act to exempt some forms of supportive housing from that Act. The ERWG has
requested a collective info session to hear more about this initiative. The Alliance is working with
the Ministry to schedule a meeting once BC has substantive information on this

initiative ready to share with MTNs.

Private-market affordable rental units:

The Ministry of Housing and Municipal affairs is exploring potential amendments to the Residential
Tenancy Regulations that would allow building owners to better manage tenant eligibility for
income-restricted rental units. ERWG members did not identify any collective action on this
initiative at this time.

Proposed Amendment to Sheriff Act Legislation:

MTNSs received notification from the Ministry of Attorney General that they are exploring potential
amendments to the Sheriff Act to expand sheriff’'s authority in some peace officer related duties.
ERWG members did not identify any collective action on this initiative at this time.

Minimum Retail Pricing Engagement:

Liquor Control and Licensing Regulation:
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MTNs received notification from the Liquor and Cannabis Regulation Branch that they
are considering making some changes to the Minimum Retail Pricing model for alcohol
to attempt addressing health risks and lowering alcohol abuse on certain types of
alcohol. ERWG members did not identify any collective action on this initiative at this
time.

Declaration Act Secretariat: (DAS)

The bi-monthly meeting with the DAS took place on September 25.

The DAS provided an outline of their planned approach to annual reporting for the
Declaration Act Action Plan, now that this work has been brought under their mandate. The
DAS is looking to make the report more engaging and have plans to update the website.
Also, the DAS will now carry out partner engagement after the lead ministries submit their
draft reports. Action leads are currently working on mid-term reporting (which goes to
Cabinet, versus the annual report published June 30th). The DAS will be engaging with MTNs
at the next meeting in November. MTN feedback will then be incorporated into the midterm
report to Cabinet.

Distinctions-Based Approach Guidance:

On July 25th, BC provided a confidential draft of the DBA Guidance document (formerly
referred to as the DBA companion document) developed to support the implementation of
the Province’s Distinctions-Based Approach. MTNs provided feedback to BC on the latest
draft in August noting we are not satisfied with the draft which does not include the MTN
distinction.

A meeting with BC was held on September 11 to review MTN feedback and receive updates
on this work. BC is collecting feedback from all partners before sending out a revised draft
of the Guidance document. A follow up meeting with BC will be scheduled once this
document is received.

Heritage Conservation Act Transformation Project:

On September 3 and 16, MTNs met with BC to begin engagement on Phase 3 of the project.
BC provided timelines and outlined their confirmed mandate. As a result of these meetings,
the Alliance drafted a letter to BC outlining positive changes being considered along with
MTN concerns and interests that remain outstanding.

After successful lobbying by municipalities at UBCM, the engagement timeline was
extended by 6 weeks with feedback considered until November 14 (instead of October 1).
BC confirmed this will not impact the timeline with the introduction of a Request for
Legislation (RFL) planned for the Spring Legislative Session.

We are currently updating our collective letter with some examples to better outline
concerns. BC has also committed to working with MTNs in the development of the 3-
Column Document that forms the RFL.

Specific details cannot be shared here as this work is under confidentiality agreement.
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Ministry of Attorney General: — Justice Services Branch

The MAG-MTN WG has been doing the work needed to implement BC Courts prosecuting
offences to MTN laws, something that all modern treaties contemplate. The WG has
outlined all the barriers within BC legislation and policy, prioritized the work needed to
eliminate said barriers, and has co-developed a Request for Decision (RFD) for Cabinet
submission in Spring 2026.

The BC-MTN WG met on September 12 to engage with BC Prosecution Service (BCPS) and
obtain their feedback on the draft RFD. The WG also engaged with the Judiciary on
September 25, with legal counsel from Tsawwassen and for Maa-nulth Nations leading the
presentation. BC is now working on incorporating feedback into the draft RFD.

Ministry of Attorney General: Anti-Racism Act Action Plan

Following the last meeting held late August, BC worked with the Alliance to establish a
monthly meeting schedule to support the development of the Action Plan, due to be
published in June 2026. The next meeting is on October 31. BC has indicated they will be
providing an update on the development of the Plan, including commitment items gathered
from ministries and will review commitments to tackle Indigenous-specific racism.
Harmony Johnson has been engaged to support MTNs with this work.

Infrastructure Projects Act Regulations (Bill 15) WG

The Infrastructure Projects Act is a framework to allow the BC government to designate
select projects for fast tracking of permitting processes and/or a shorter environmental
assessment process. A working group has been established with the Ministry of
Infrastructure to support the development of regulations. The WG has been meeting on a
bi-weekly schedule, which includes a MTN caucus before meeting with BC. Regulation
development is expected to continue to the end of 2025, but different regulations
addressing distinct key areas will have different BC imposed deadlines.

The primary area of focus to date is on determining criteria that BC should use when

evaluating if a proposed infrastructure project is “provincially significant” and therefore

eligible for fast tracking. The primary meeting topic has been determining the requirement

for projects to obtain support from directly affected First Nations in the use of specific fast-tracking
tools. An initial discussion was also had on one of those fast-tracking 