2022/23 HFN Financial Plan

EXECUTIVE SUMMARY
The 2022/23 Huu-ay-aht First Nations Financial Plan focuses on the implementation of the
Nation’s Three-Year Strategic Plan building on the successes of the Nation’s activities in 20212023, as well as using our power of self-government, treaty, and economic development to
overcome the adversity of colonization and achieve the following five posts for a strong
Huu-ay-aht:
By 2033:
Our people will be guided through self-determination to reach their fullest potential.
Our children will grow up safe, healthy and connected to our home and culture/values.
Our home will be safe, healthy, appealing place where half of our people choose to live.
Our land will provide sustainable wealth that respects Huu-ay-aht values of
conservation.
5. Our economy will operate sustainably, is the major employer in the region and the major
source of revenue for the Nation.

1.
2.
3.
4.

This is in the best interests of present and future generations of Huu-ay-aht.
The priorities of the strategic plan are laid out in 2019-2023 commitments to healing our
Ha’houtlthee and bringing our people home commitment:
-

Creation and renewal of infrastructure

-

Revival of language and culture

-

Conservation of natural resources in our hahoulthee

-

Citizen development through support and empowerment, and

-

Building a strong economy
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FINANCIAL FORECAST
THREE-YEAR FORECAST OF REVENUE

THREE-YEAR FORECAST OF OPERATING EXPENSES

The forecasted spend of Department Budgets is 90% of the budget. The departmental budgets
include expenditure lines for obligations of the government that are not certain to happen. For
example, the tribunal and elections expenditure lines are expenditures that the government needs
to anticipate but will not necessarily occur. Based on the past 5 years budgets the government
typically spends 80-90% of the operating departmental budgets.
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THREE-YEAR FORECAST OF OPERATING EXPENSES AND ANNUAL OPERATING SURPLUS (DEFICIT)

The government is projecting an operating deficit for the next 3 years. This operating deficit will
slowly close as revenues affected by the pandemic recover, as well as continued negotiations of
the Fiscal Financing Agreement bring that agreement inline with Canada’s green book fiscal
policy.
The operating deficits are covered by the unrestricted cash balance on hand.
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CAPITAL PROJECT INFRASTRUCTURE LIST

The total capital projects anticipated for the government are $10,175,000. The total available
funding for these projects is $4,470,751. Some of the projects on this list are intended to be funded
by external sources and will not continue until external funding is secured.
The sewer project has more funding than anticipated expenses remaining. The excess funding
will be available for other capital projects. Once the funding is received for the sewer project the
allocation to other projects will follow the process outlined in the Infrastructure Policy Regulation
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CASH MANAGEMENT
Cash management will be in accordance with the Cash Management Policy Regulation to
maximize interest revenue and to maintain a 60-day operating reserve in the main operating
account. Initial allocations of funding may be placed in money market or other high interest
accounts and drawn quarterly or monthly as needed. All planned sources of revenue are from
confirmed government allocations or conservative estimates of interest income. Cash will be
used to fund ongoing programs and operations, provide allocation to the invested wealth fund,
and invest in capital upgrades and acquisitions.

ASSUMPTIONS AND RISKS
Revenues are recorded at either known amounts or at conservative estimates for highly likely
amounts. Funding that is uncertain, highly variable, or discretionary at the request of a thirdparty has not been recorded in the draft budgeted and will be accounted and allocated when
confirmation of funding is received. As a result of this constraint, revenues as shown are highly
certain. It is assumed that additional funds will be identified throughout the year as funding
grants and proposals are approved those funds will be used to enhance or complement existing
program funding. A mid-year review will be completed to determine the financial performance of
the execution of the strategic plan and reallocate and address shortfalls and new revenue as
required.
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