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Message from the CEO

On behalf of the board and management, I am pleased to provide this Annual Report 2020 of the HFN Group of 
Businesses (HGB) for the year ended December 31, 2020. We are proud of all our HGB team and the overall 
performance of the businesses in 2020 from the perspective of safe operations, financial performance, citizen 
development, and overall adherence to Huu-ay-aht Sacred Principles.

2020 was an extraordinary year and, like the rest of the world, HGB reacted quickly to the COVID-19 pandemic as it 
began to unfold in March. Safety of the communities of Anacla and Bamfield and our employees and customers 
were paramount to HGB’s operations. HGB instituted safety protocols to ensure continue operations of the essential 
services HGB’s businesses provide. 

This was most evident at the Market where new operational protocols were put in place, such as a self-checkout 
process allowing staff to physically distance from the customers and the introduction of gloves for the customer use 
upon entry to the Market.

A decision was made to curtail selected operations, such as the campground, for the safety of the community and 
citizens.   The results of HGB’s Covid-19 response were very positive. No HGB employee was infected by 
COVID-19 and, more importantly, HGB’s businesses remained open and did not expose the community and 
citizens to COVID-19.

Despite dramatically reduced revenues from operations and activities, HGB performed respectfully well financially. 
Management and staff worked diligently to tighten the expenses of the operations.  HGB ended the year cash 
positive with virtually the same balance sheet as at the end of 2019. Many businesses operating in similar industries 
to HGB lost money during the pandemic. Through affirmative management, HGB was able to complete the year 
slightly ahead of a break even during this unprecedented health and economic crisis.

Beyond HGB’s financial goals, we continued to support citizen development. Our new Career Development Plan 
was introduced and will become a platform for citizen development to provide career and training opportunities for 
citizens over the next decade.

In September, the announcement of the pending upgrades to Bamfield Main further launched HGB's focused 
planning exercise to ensure we are prepared to maximize the benefits of the road in the region. The road upgrades 
will be a catalyst for future growth and economic development. Chip-sealing the road will be transformative for the 
community and the region creating investment opportunities for HGB. In the coming year, HGB will work closely 
with Huu-ay-aht government to explore opportunities related to the upgraded road and to advance Huu-ay-aht 
interests.

In the first eight years, HGB has been developing the commercial enterprises to advance Huu-ay-aht goals and 
plans. With the pandemic transforming the operations, HGB did not lose sight of its vision of self-sustaining 
businesses that provide opportunities and returns to the Nation. We continued to build and explore profitable 
commercial ventures. With many new opportunities on the horizon, we are feeling positive about the direction of 
the various limited partnerships that form HGB and are excited about the potential for growth of the enterprises for 
the benefit of not only Huu-ay-aht and its citizens, but for the region as a whole.

Patrick Schmidt, Chief Executive Officer
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ABOUT THE HFN GROUP OF BUSINESSES

We are committed to building and operating profitable commercial ventures in a sustainable 
manner to provide a return on investment to our Nation. We are founded on and governed by 
Huu-ay-aht law, and guided by Huu-ay-aht’s three Sacred Principles.

ʔiisaak
Utmost Respect
Personal and collective respect for the community 
and its people, traditional knowledge, the natural 
world, the metaphysical world, and other peoples 
and communities.

ʔuuʔałuk
Taking Care of…. 
In this context, this is about taking care of present 
and future generations, as well as taking care of 
self and the resources provided by the land and 
the natural world.

Hišuk ma c’awak
Everything is One
A notion of interconnected, interdependent, and 
reciprocal relationship between the people, the 
land, and the wider world(s) in physical, spiritual, 
and social sense.
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HFN DEVELOPMENT CORPORATION
Board of Directors

Trevor Cootes
Board Chair,  

HFN Citizen, Executive 
Council Member

Cynthia Rayner
Board Member, 
HFN Economic 

Development Officer

Myles Danielson
Board Member, 

HFN Citizen

Marty Eakins
Board Member

Evan Cook
Board Member, 

HFN Citizen

The HFN Development Corporation Board of Directors acts as a bridge between the businesses and 
the Government and allows for the separation of politics and business.  The Board is responsible for 
reporting to HFN on consolidated operations of the HFN Group of Businesses.  The board also 
appoints the operating board, implements approved business opportunities, approves annual plans of 
the operating LPs and reviews financial statements of the operating LPs.
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HFN GROUP OF BUSINESSES
Board of Directors

Angela Wesley
Board Chair
HFN Citizen

Cory McIntosh
Board Member

Karen Haugen
Board Member, 

HFN Citizen

Marty Eakins
Board Member

Val MacDonald
Board Member, 

HFN Citizen

The HFN Group of Businesses Board of Directors is responsible for overseeing 
management of the business operations, approving operational policies and procedures 
and setting strategic priorities for HGB that align with HFN’s strategic plan.  The board 
develops annual plans for approval by HFNDC and reports to the HFNDC board and HFN 
as requested by the HFNDC board.
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HOW WE ARE PART OF HUU-AY-AHT FIRST NATIONS 
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STRATEGIC ALIGNMENT WITH HUU-AY-AHT FIRST NATIONS 
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HFN MARKET LP
The purpose of HFN Market LP is to hold assets and properties that support the  
market and cafe businesses and offers a broad range of retail goods and services to the 
community.

The Market & Cafe have continued to be a cornerstone in Bamfield since 2013.

�

�

The Market and Cafe were well ahead of Provincial recommendations for the COVID-19 

pandemic by stocking up on goods and only offering "take-out" services

The Market implemented several COVID-19 safety precautions such as self-checkout 

The Market supported the community with extra grocery options during the pandemic�

Here is a rendering we had made 
that shows what a new Market 
building could look like.

kathy
Sticky Note
Completed set by kathy

kathy
Sticky Note
Cancelled set by kathy
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HFN HOSPITALITY LP
Accommodation

The purpose of the HFN Hospitality LP is to engage in providing hospitality-
related services including hotels and other lodging, restaurants, 
transportation-related services, and tourism activities.

The Motel was open to essential travelers during the COVID-19 pandemic and implemented 
enhanced cleaning protocols were implemented to ensure staff and customer safety. 

Accommodation Stats*

Hacas Inn, Awis Guesthouse, & Upnit Lodge

$254,137 total sales

* 2020 was an unusual year due to the impacts of COVID-19
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Pachena Bay Campground

HFN Group of Businesses has been operating the campground since 2012. 

�

�

�

New reservation software allows for on-line booking

Designed a new access road to the campground that was built in 2021

Began work on a campground expansion that will provide 60 more campsites 

in 2021.

PBC was closed for the 2020 
season due to community safety 
concerns and the pandemic*.

* 2020 was an unusual year due to the impacts of COVID-19
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HGB COMMUNITY SERVICES 

West Coast Trail

Located in Bamfield, the Gas Bar is the 
only place to fuel up within the 
community.

� Road and marine fuel are now 
available at the Ostrom’s property.

The WCT had limited operations in 2020. Some trail maintenance was completed*. 
HGB worked with the HFN to transfer management of the trail contract to the Lands department.

* 2020 was an unusual year due to the impacts of COVID-19

Ostrom’s Gas Bar
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$4,858,705   220,008 m3  296,992
Stumpage paid to  Volume harvested Trees replanted 
Huu-ay-aht in 2020 

HFN FORESTRY LP
The purpose of HFN Forestry LP is to engage in all aspects of forest management 
including strategic and operational planning, resource harvesting and silviculture 
activities.



Spencer Sort upgrades were completed to ensure safety and 
environmental compliance

�
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Rebuilt front-end loader and purchased a "new to us" log loader

Installed a new debris filter to prevent wood debris from washing into the ocean 

Expanded the sort deck

Improved the access road into the sort

Scaled the rock face to prevent loose rocks from falling into the sort

�

�

�

�
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�

�

�

�

�

Operate an active and growing portfolio of aquaculture tenures 

All the licenses gain maximum financial and employment/training 
benefits from all licenses

Use tenures that are commercially viable 

Current Projects
Working on an Oyster Joint Venture opportunity with Nova 
Harvest 
Purchased Flip Farm technology with a grant from PICFI

Photo by Nova Harvest

HFN FISHERIES LP
The purpose of HFN Fisheries LP is to engage in fish harvesting and aquaculture, 
monitoring and habitat management activities including both commercial harvest and 
the right to harvest fish under the Treaty; also hold and operate the wharf for the 
purposes of wharfage and related services in Bamfield.

Management envisions the HFN 
Fisheries LP will:
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HFN GRAVEL LP
The purpose of HFN Gravel LP is to engage in quarry operations, aggregate 
production, and product sales.

The quarry and gravel pit are operated by HFN Group of Businesses and provide the only source 
of local aggregate materials in Bamfield.

� In 2020, HGB began working with HFN to identify potential gravel pits for the Bamfield Road 
upgrade project. 
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HFN LANDS LP
The purpose of HFN Lands LP is to hold real property and capital assets utilized in the 
operation of Huu-ay-aht business enterprises as well as holding leases and licenses.

Housing Initiative

Development of Bamfield staff housing (1 and 2 bedroom 4-plex units)
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Housing Initiative: Development of Bamfield staff housing (1 and 2 bedroom 4-plex units)
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HFN MANAGEMENT LP
The purpose of HFN Management LP is to provide management, administrative, 
financial, record keeping, accounting and advisory services to the other LP's.

�

�

Performs two primary functions for the enterprises it serves: administrative and management 
services.

Has a high level of reporting and transparency relative to the size of the businesses it serves. 
The Management LP cost burden to the smaller businesses is substantively relative to their 
revenue and return.

Provides management oversight to a number of assets as well as performing the core 
management functions for the enterprises which do not have management.

As part of our mandate we strive to hire Huu-ay-aht citizens.  HGB has shifted from a passive 
approach at hiring to actively recruiting citizens.  We first look at the base of all Huu-ay-aht 
citizens and work our way through various demographics and circumstances to determine 
which citizens seeking employment.

�

�
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BUSINESS HIGHLIGHTS
Year-Over-Year Revenue & EBITDA*

* Earnings Before Interest Taxes, Depreciation and Amortization (EBITDA) is a metric used to evaluate operating 
performance of a business. 

This graph illustrates the EBITDA for each Limited Partnership within HGB from 2015 to 2020, based on audited financial 
statements.

The graph below illustrates HGB’s total Revenue and total EBITDA from 2015 to 2020, based on audited financial statements.
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WHAT HAS HFN GROUP OF BUSINESSES DELIVERED?

Over the past three years, HFN Group of Businesses 
has provided HFN with: 

� Stumpage

� Cash Distributions

� Loan Repayments

That total  $10.3 million dollars

This represents an 
average of 

20%
of HFN's investment in HGB

This past year HGB paid HFN 
stumpage of

$4,858,705
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CITIZEN EMPLOYMENT AND CAREER DEVELOPMENT

27 Full-Time Equivalent 
(11 Citizens)

35 Full-Time Equivalent 
(15 Citizens)

38 Full-Time Equivalent 
(18 Citizens)

6 HFN Citizens

4 HFN Citizens moved on to 

Industry Jobs (ex.Roc-Star/Meridian)

8
 
 Citizens/Family Members

- NIC Coastal Forest Worker Program

3 HFN Citizens

2020

2020

2019

Jobs

Training

Career 
Development

2019

2018

Creating a Career Development Plan for HFN 
Group of Businesses

2018
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UPDATES & CURRENT PROJECTS

Updates

• Welcome back to Sarah Johnson as Human Resources
Manager in 2020

• New study on potential yurt resort at Second Beach

• Purchased a wood splitter to test for a viable firewood business



Current Projects

• Exploring an accommodations opportunity in Port Alberni

• Developing a Career Development Plan for
HFN Group of Businesses

• Establishing an Oyster Joint Venture with Nova Harvest

• Focusing on updating and rebranding HGB's
communications plan



Thank You 
Tlecko, tlecko

For more information, contact:
778-421-2663
info@hfngroup.ca
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