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Message from Haw ̓iih Council 
 

Huu-ay-aht First Nations Ḥaw̓iiḥ are in support of economic development and the growth of our 

Nation toward new ventures and opportunities.  

It is our role within the Nation to keep close eye on the balance of making revenue, but also 

ensuring protection to our resources, heritage sites, and access for future needs and future 

generations.  

In forestry, Huu-ay-aht Ḥaw̓iiḥ asked a few things to be attended to or addressed. These 

include, cedar inventory and strategy, riparian management (protection to salmon streams).  

What comes out must go back in philosophy, which is guided by the direction offered by the late 

Spencer Peters. 

HFN Ḥaw̓iiḥ have confidence in the processes we have in place and the team to carry out this 

responsibility as we head in a new direction as a Nation. 

We need to balance how we make money with how we protect our land and resources for future 

generations. As Ḥaw̓iiḥ, we will focus on maintaining this balance. 

 

Tayii Ḥaw̓iiḥ ƛiišin  

(Tliishin – Derek Peters) 
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Message from Huu-ay-aht First Nations Council 
 

In accordance with our laws, the 

Elected Chief Councillor is 

responsible for maintaining a sound 

economy. I take that responsibility 

very seriously. This Economic 

Development Plan is the first step for 

Huu-ay-aht in maintaining a sound 

economy, and I fully appreciate and 

respect the hard work Huu-ay-aht’s 

Economic Development team has 

taken to develop this plan.  

It is our duty, as public officials, to create employment and develop viable business for the 

Nation and its citizens. We have set reasonable employment targets that will employ more Huu-

ay-aht within the next few years. Our laws mandate the Huu-ay-aht Group of Businesses to 

operate viable business ventures that promote and encourage creating employment 

opportunities for Huu-ay-aht citizens.  

Ensuring training and education opportunities for Huu-ay-aht citizens will ensure our people are 

ready for the employment opportunities that will emerge out of the Huu-ay-aht Economic Plan. 

We are working diligently to develop training and employment plans with Western Forest 

Products, contractors working in Huu-ay-aht territory, and other businesses in our territory. We 

will establish reasonable employment and training targets. 

On behalf of the Huu-ay-aht people, as your Chief Councillor, I commit to making this Economic 

Development Plan work. I will report, to the Huu-ay-aht people, the status of the Economic Plan 

as we move forward to creating independence and prosperity for Huu-ay-aht First Nations. 

Sincerely, 

Robert J. Dennis Sr.  

Huu-ay-aht First Nations Elected Chief Councillor 
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1. Executive Summary  
 

April 1, 2011, Huu-ay-aht First Nations (HFN) signed the Maa-nulth treaty agreement. A 

requirement of the Economic Development Act is to create a four-year Economic Development 

Plan that showcases the goals and objectives of HFN to generate revenue. In 2014, HFN 

created the first Economic Development Plan (EDP). The plan is presented to the Hawiih, 

Finance, and Lands Committee to get their input and approval before going to legislation. The 

business division of HFN, Huu-ay-aht Group of Businesses (HGB) operates the new business 

opportunities developed by HFN’s Economic Development Department. 

Since the establishment of HGB, HFN has transferred over many of the pre-Treaty 

Nation’s business ventures – Forestry, Fisheries, Gravel Pit, Campground and Parks Canada 

West Coast Trail contract to manage and operate. The Market, Restaurant and East Dock were 

purchased during this time. In 2016, HFN purchased 11 Bamfield Properties, of which three are 

turn-key businesses (Motel and Pub, Kingfisher Lodge and Marina, and Ostrom’s Bed & 

Breakfast). The Economic Development Department created a “Tourism Destination Plan” that 

is included in this EDP that incorporates the Bamfield properties that will position the Bamfield 

region as a world class tourism destination.  

In 2020, Executive Council successfully negotiated with the Government of BC to chip 

seal the Bamfield road which the Province agreed to fund $26 million. This is a perfect gateway 

to show case HFN’s accomplishments: Kiixin, HFN’s 5,000-year-old historical site through 

guided tours; high quality accommodations, food, and beverages; culture and art; and 

recreational activities. This will impact all HFN businesses in Bamfield and planning is now 

underway to create, renovate, and design new and existing businesses, properties, and 

infrastructure 

The Kiixin Tribal Park will be the focal point of the tourism destination with a designated 

office that welcome tourists and is the entrance to the Kiixin trail. During Covid, virtual tours will 

be available featuring a replica of the Kiixin Village. The partnership with Parks Canada will also 

provide a strategic alliance for the promotion of the Kiixin Tribal Park.  

In 2021/2022, The Economic Development Committee (EDC) and the HFN Development 

Corporation (HFNDC) BOD will continue to focus on priority areas which are Tourism, HFN 
Entrepreneurs, Forestry, Fisheries, Construction, Energy, and Utility Services. The 

priorities for the coming year are Sarita Run of the River Micro Hydro project, starting the 
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construction to chip seal the Bamfield Road, implementing the tourism destination plan, and 

encourage citizens to become entrepreneurs. 

Executive Council recognize the citizens for approving the Western Forest Products 

(WFP) agreements, and how that greatly assisted the Nation to pursue a major forestry 

business opportunity. Through the agreement with WFP, the Nation is expecting an increased 

volume of harvest this year, combined with substantial opportunities for citizens to receive 

training and gainful, high paying employment in the forestry sector.  

HFN’s micro hydro energy project is expected to contribute to the nation’s revenue and 

regional economic growth. Within the reporting period of this Plan, the citizens have approved 

the Sarita Run of River Project. Huu-ay-aht will use this project to sell clean-generated 

hydroelectricity to BC Hydro in accordance with the Standing Offer Program. The project may 

also assist the nation by providing a supplementary source of electrical power to Anacla and 

Bamfield (Islanding). Negotiations are underway with BC Hydro for an Electricity Purchase 

Agreement (EPA).  

Anticipated development in the region has prompted the HFN to pursue provision of 

construction services as an opportunity for Huu-ay-aht to generate revenue, employ more 

citizens, and train them in high-demand skills.  

The Nation is also working to expand Huu-ay-aht’s capacity to provide public works and 

utility services such as sewer, solid waste removal, internet, and telecommunications. The 

vision for these developments is to have the Nation be a service provider to users throughout 

the region. Economic Development uses a nation-building approach, and aligns with the 

Nation’s guiding principles: 

ʔiisaak 
Greater Respect – Personal and collective respect for the community and its people, traditional 

knowledge, the natural world, the metaphysical world and other peoples and communities. 

ʔuuʔałuk 

Taking Care Of… In this context, this is about taking care of present and future generations as 

well as taking care of the resources provided by the land and the natural world. 

Hišuk ma c̕awak 

Everything is one – A notion of the interconnected, interdependent, and reciprocal relationship 

between the people, the land and the wider world(s) in a physical, spiritual and social sense. 
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A key underlying goal of Huu-ay-aht is to create a setting for self-sufficiency for its citizens and 

government and to do this into the future with a strong economy.    

2. Mission and Vision 
 

2.1 Economic Development Mission 

“As a leader among First Nations, Huu-ay-aht First Nations will create certainty for its people 

and generate wealth for financial independence by providing economic opportunities, social, 

cultural, and recreational programs for all Huu-ay-aht people”. 

2.2 Economic Development Vision 

“Huu-ay-aht First Nations envisions a strong, self-governing, and self-reliant Nation. Iisaak will 

guide us as we work together to foster a safe, healthy, and sustainable community, where our 

culture, language, spirituality, and economy flourish for all”. 

3. Strategic Plan Statement for Economic Development 
 
 
The HFN Economic Development Plan was created to complement the Nation’s Four-Year 

Strategic Plan. This Strategic Plan includes five interrelated goals (posts), including one that 

pertains directly to economic development and is intended to uphold the HFN’s economic 

development mission and values as identified in the Economic Development Act and integrate 

with HFN Land Use Plan               
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4. Operating Goal and Objectives  
 

The Economic Development goal: 

“Huu-ay-aht will build a sustainable, diverse economy that unlocks the wealth of the 
Ha’houlthee for all Huu-ay-aht.”  

 

The main objectives of this four-year plan are to create economic growth by:   
• Assist in the growth and development of new business opportunities in the Huu-ay-

aht traditional territory, 

• Support citizen entrepreneurship and employment in secure, high paying jobs, 

• Develop business partnerships and joint ventures agreements, 

• Explore economic potential of natural resource development in cooperation with the 

lands department, 

The HFN Strategic Plan identifies Economic Development objectives and sub-objectives that 

will be undertaken to achieve this goal.  The objectives are then developed into an action/work 

plan. 

 

Figure 1 Factors in developing an EDP 
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5.  2021 - 2024 Action Plans 
 

This section identifies targeted accomplishments that will contribute to HFN reaching 

those goals and objectives.  HFN’s operating limited partnerships have mandates that 

accommodate activities listed in this section. Concurrently, HFN intends to look across 

all sectors of the economy to take advantage of beneficial business opportunities 

responsibly and sustainably. 

 This section lays out actions: Strategic Action Plans (5.1), Identifies emerging potential 

opportunities to build the Huu-ay-aht economy (5.2) and, Identifies economic sectors 

the Nation’s businesses for favourable future business opportunities (6). 

5.1 Strategic Action Plans 2021 - 2024 
 

Tourism                                                                      High Priority 
Goal: Implement Cultural economic tourism initiatives that will create and enhance 
Bamfield and Kiixin as a Tourism Destination.   
Objective Upgrade and enhance all HFN businesses in Bamfield to attract tourists  
Objective Develop a workplan that will include all services and infrastructure 

required to utilize Bamfield properties, businesses, and Kiixin to create a 
tourism destination. The workplan will include short, medium, and long-
term objectives. 

Objective Develop tourism packages that include HFN’s accommodation, food 
services, Kiixin, and recreational activities. 

Objective Research and develop a prospectus that will be an instrument and guide 
for HFN’s approach to joint ventures and partnerships.  

Objective Focus all economic development and business opportunities on Bamfield, 
Kiixin, Anacla, Grappler, and all TSL potential tourisms landmarks like the 
Deer Group and Tsusiat Falls. The EDP encompasses the Huu-ay-aht 
traditional territory which stretches from Tsusiat Falls in the south to the 
Deer Group Islands in the north in the Imperial Eagle Channel and in the 
north, to Coleman Creek in the Alberni Inlet.   

 

 

 



 

Huu-ay-aht Economic Development Plan 2021                                              pg. 11 
 

Kiixin                                                                          High Priority 
Goal: To market and enhance Kiixin National Historic site as an HFN tourism 
landmark  
Objective Kiixin will open for the 2021 depending on the Covid restrictions.  
Objective To revise the Kiixin logo to include HFN cultural designs for the use in all 

tourism products and services. 
Objective Increase and enhance the tours and product offerings, e.g., virtual tours, 

sunset tours, products with Kiixin logo, social media, etc. 
 

Forestry                                                                          High Priority 
Goal: To develop forestry as the prime economic driver and to focus on the 
efficiencies of forestry. 
Objective Create job and economic opportunities.  
Objective Research export and value-added opportunities, e.g., firewood. 

 

Fisheries & Aquaculture                                             High Priority 
Goal: To fish and sell on a commercial basis and develop a Fisheries  and 
Aquaculture master plan. 
Objective Develop a processing plant as a base industry in Bamfield with options of 

a seafood market and ice processing plant. 
Objective Identify location of commercial building in Bamfield for processing plant 

and land tenures for other aquaculture opportunities. 
Objective Research export opportunities. 
Objective Research and develop a financially sustainable and beneficial salmon 

farm.  
Objective Develop joint ventures and partnerships that fit into the cultural values of 

HFN. 
Objective Identify opportunities for citizen entrepreneurs and licences being 

retained at HFN.  
 

Energy                                                                            High Priority 
Goal: Pursing opportunities within the energy sector. 
Objective Continue planning and negotiations for the Sarita Run of River Project 

and finalize the Energy Purchase Agreement (EPA) with BC Hydro. 
Objective Research best opportunities for revenue generating green projects like 

solar and wind-based projects. 
Objective Research joint ventures and partnerships. 
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Construction                                                                 High Priority 
Goal: To provide construction services to Bamfield, surrounding area and Ḥahuułi. 
Objective Create a business plan for a revenue generating construction company.  
Objective Develop training program for HFN citizens to work for construction 

company.  
Objective Develop partnerships to expand construction company. 
Objective Develop sustainable initiatives.  

 

 

Transportation                                                          High Priority 
Goal: Pursue sustainable opportunities within the transportation sector. 
Objective Create revenue generating businesses that will complement the tourism 

destination plan and road improvement. 
Objective Pursue joint ventures and partnerships.  
Objective Research opportunities for shuttle service to and from Bamfield. 

 

 

Shipping                                                                         
Goal: Pursue sustainable opportunities within the shipping sector. 
Objective Research viable opportunities. 
Objective Pursue partnerships to diversify HFN revenues. 
Objective Provide training and opportunities for HFN citizens. 

 

 

Lands and Real Estate                                       
Goal: Create a masterplan to accommodate local and tourism services & products; 
and staff housing needs. 
Objective Develop existing properties to accommodate local and public facilities in 

the Bamfield region that will service community members and tourists. 
Objective Establish a priority purchase list of Bamfield lands and properties that will 

be a guide to HFN’s approach to a thriving economy. 
Objective Generate revenue from residential property (i.e., tenancy). 
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Innovation & Telecommunications                  
Goal: Supply Anacla and Bamfield with reliable communication and develop innovative 
concepts.  
Objective Provide reliable communication with high-speed fiber to Bamfield. 

Objective To establish revenue from services provided.  

Objective Advance the use of technology to meet the needs of the citizens.  

 

 

Minerals and Mining        
Goal: Pursue opportunities within the Mineral and Mining sector. 

Objective Continue to research opportunities for mineral exploration project on TSL. 

Objective Continue to explore opportunities to sell and distribute gravel and rock. 

 

 

Agriculture    
Goal: Increase supply of locally grown agricultural products and increase the capacity for 
businesses growing local producers to bring their products to market. 
Objective Research commercial greenhouse(s) to increase local supply and the viability of 

sustainable business models. 
Objective Partner with companies that are diverse, e.g., Island Good. 

Objective Opportunities for HFN Citizens to develop agriculture businesses. 

Objective Research medicinal marijuana / cannabis opportunities and potential partners 
this year and explore development next year. 

 

 

Processing and Manufacturing     
Goal: Create a base industry from the rich resources within the TSL. 
Objective Explore processing and manufacturing opportunities that will create a base 

industry in Bamfield. 
Objective Pursue processing and manufacturing partnerships from the resources that are 

within the TSL, e.g., fishing and forestry. 
Objective Research fish processing plant opportunities that have the capacity to expand to 

retail outlets. 
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5.2 Huu-ay-aht Citizen Entrepreneurship 
 
This program will assist HFN citizens to become entrepreneurs. 

Citizens Business Fund                                          High Priority 
Goal: To assist in the start-up of potential HFN citizen-based businesses with dedicated 
financial investment in the form of grants. 
Objective To see a minimum of one new Huu-ay-aht citizen start-up business. 

Objective Create a favorable environment for sustainability for HFN citizen entrepreneurs. 

Objective Develop opportunities to assist with marketing HFN citizens businesses. 

6.Processes and Methods 
 
See Tourism Destination plan for workplan on Tourism and Kiixin.  

7. New Business Opportunities 
 
No new business opportunities have been added to the 2021 Economic Development Plan.  

8. Emerging Business Opportunities 
 

Sarita Run of the River Project 
 
The Nation is presently completing stage II feasibly assessments for a Run of River Micro-hydro 

Project along the Sarita River. The generated electrical energy will be sold to BC Hydro in 

accordance with a standard offer agreement. It is anticipated that the generation and 

transmission of electrical energy falls outside the mandate of any existing LP. As such, the 

Nation expects to investigate the possibility of establishing a Power LP to manage these 

operations. 
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9. Comprehensive Communications Plan 
 
With the Huu-ay-aht citizens living over a large geographical area, both on and off Treaty 
Settlement Lands, effective communication can at times be difficult, but finding effective ways is 
essential.  Huu-ay-aht has in place a plan for communicating with its citizens, however, given that 
the Nation continues to receive and consider feedback from citizens, the process is under 
constant review to ensure the highest level of service possible. The Nation will continue to assess 
and revise how its communications strategy is meeting citizens' needs. 
 

Announcements Who Method 

General Communications Executive Council, HFN, HGB, 
Communications, Departments,  

Social media, HFN website, 
Uyaqhmis, and community 
engagement sessions 

Significant Investments Executive Council Community Engagement 
sessions, HFN website, one-on-
one meetings, and voting at a 
People’s Assembly 

Huu-ay-aht Group of Businesses CEO and HFN Communications 
department 

Social media, HFN website, 
Uyaqhmis, and community 
engagement sessions 

Success Stories Executive Council HFN website, social media, 
Uyaqhmis 

Success Stories, Updates, 
Upcoming events,  

HGB Website, social media, 
Uyaqhmis, and HGB newsletter 

Economic Development 
Opportunities 

HFN Communications, 
Economic Development Officer 

Social media, HFN website, 
Uyaqhmis, or community 
engagement sessions 

Citizen Feedback  Written submission, email, 
phone call, or online 

 
Figure 2 Communications plan 

 
Huu-ay-aht will endeavor to achieve communication goals by: 
 

I. Ensuring there is continued intergovernmental communication with the Crown, Province, 
other First Nations, and respective municipalities regarding asset development, 

II. Offering expanded coverage by sharing success stories with media – provincial, national, 
and local, 

III. Conducting follow-up surveys to assess if the initiatives put in place are addressing 
shortfalls and what can be done by the HFN government to better meet citizen needs, 
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10. Huu-ay-aht First Nations Existing Businesses  
 

10.1. Huu-ay-aht Group of Businesses  
 
The Huu-ay-aht Group of Businesses (HGB) was created to oversee, manage, and implement 

business operations on behalf of the Huu-ay-aht First Nations (HFN). The Huu-ay-aht Group of 

Business creates annual plans for each of the Limited Partnerships (LP) it manages. These 

Annual Plans (AP) outline the LP (Limited Partner) mandate, financial results and performance, 

employment targets, training and contract services and comparison results. These AP’s, along 

with finances, are submitted to the HFN Government on a quarterly and annually basis. A 

business tracking form will be utilized by potential future businesses and existing LPs. This 

document will assist HGB in reporting earnings and transfer required funds to HFN with more 

rigour and transparency. There are mechanisms in place to deal with non-compliance.  

10.2 Regulatory Requirements of existing businesses 
 
Currently there are legislated processes in place through the Economic Development Act and 

the Governance and Fiscal Agreement Regulations, however, they are not prescriptively 

defined, which means that the tracking of new business opportunities and existing business 

performance is not well maintained.  A database, assessment criteria, masterplan, and workflow 

for approvals and permits for new business through policy and procedure needs to be 

implemented as a Business Improvement Objective. 
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10.3 Gap Analysis of existing businesses 
 
To achieve and define success, HFN needs to devise a clear process for investigating business 

opportunities and how, when and if the Group of Businesses are to engage in the opportunity or 

if an opportunity is best left to private industry or a Huu-ay-aht citizen. This is defined in the 

Economic Development Act, however, written, and consistent procedures for business 

opportunities to be assessed based on a pre-approved set of criteria that mitigate impacts and 

maximize the benefits to the nation need to be considered.  

The environmental factors that are currently hindering the profitability and success of the 

businesses are: 

• Lack of purchasing consumers 

• Housing shortage for employees 

• Not attractive for many families: no high school, rec sites and activities e.g., swimming 

pool, other activities 

• Teens leave to attend school 

• No social connection for singles 

• Consumer goods hard to find grocery store (not all items offered), full facility drug store 

• Poor internet service 

• Nowhere to upgrade skills 

• No year-round restaurant (family setting) 

• Older buildings require new builds or renovations (motel, pub) 

• No computer usage (for tourists to use or others who do not have access to a computer 

or internet) 

• No gainful year-round employment 

• Tourists: 

o No tourist information center 

o No transportation (cabs, shuttle from campground, etc.) 

o No historical information site (museum) 

o No easily accessible souvenir shop, gas station 
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Priority Indicators 

There are many businesses, projects, and initiatives that HFN can take advantage of. However, 

limited resources like funds, time, and capacity requires prioritization. Therefore, HFN needs to 

be strategic when deciding which businesses and projects it will undertake and devote those 

resources towards. Selection Criteria and Priority Indicators provide the Nation with a 

systematic approach to assigning levels of priority to initiatives. By using criteria and measures, 

the Nation can decide which proposed activities are high priority, and ones that are less critical. 

The priority indicators flow from the Huu-ay-aht First Nation Economic Development Values 

enumerated under Section 3 of the Economic Development Act.  

Business Opportunities Selection Criteria Rating 1-5 

Meets HFN Principles  

Knowledge of the business  

Profitable with lower risk and longer-term returns  

Brings revenue into the local economy  

Joint venture model - ability to increase ownership with knowledge  

Opportunity for employment (career) of citizens  

Uses community experts  

Located on or close to Huu-ay-aht lands  

Minimal carbon footprint  

Promotes healthy lifestyle including community interactions  

Beautification of HFN Lands  

Compliments, rather than competes with, existing HFN community businesses / 
services and contributes to diversity 

 

Niche/unique and puts HFN on the map with pride  

Focuses on youth & youth activities  

Aligns with Hawiih Council values   

Figure 3 Business Selection Criteria  
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Priority Measurements 

The priority measurements specify if the businesses are moving toward a profit.  The 

Directionality indicates a positive or negative.  If it is a positive, e.g., number of principles met, 

then the higher the positive number, the better.  If it is a negative, e.g., risk - annualized loss 

expectation, the decrease means the businesses are doing well. 

No. Indicator Measure (units) Directionality 
Increase-positive 
Decrease-negative 

1 HFN Principles Number of principles met (#) Positive 

2 Profitability Forecast annual profit ($/year) or Positive 

Forecast ROI (%) or Positive 

Forecast Net Present Value ($) Positive 

3 Risk Annualized Loss Expectation ($) Negative 

4 Economic Diversity Incremental proportion of similar (competitive) 
businesses as a percentage of all businesses in 
the region (%)  

Negative 

5 Local/regional 
revenue  

Forecast proportion of total expenditures 
captured by local/regional businesses and/or 
firms (%) 

Positive 

6 Citizen 
employment 

Forecast staff and labour need (#) AND Positive 

Proportion of forecast staff and labour need that 

is expected to be satisfied by Citizens (%) 

Positive 

7 Proximity to TSL Distance from TSL (km) Negative 

8 Carbon Footprint Volume of GhG emissions by year (kg) Negative 
Figure 4 Priority Indicators 
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2021 Kiixin Tourism Destination Plan 

 

Notice 
 

Covid 19 has significantly affected the world and local tourism industry with travel discouraged by 

governments both internally and externally.  For Huuayaht First Nations, all lands remain closed 

to protect the community until the Covid vaccinations are completed. Pachena Bay Campgrounds, 

Kiixin National Historic Site, Kiixin Tours,  and Malsit Pub remain closed while the remainder of 

businesses owned are open at reduced capacity.  

It is expected that the situation will remain very fluid, with changes as viral and social conditions 

change.  Opening the Huuayaht tourism operations will be a government decision based on a 

range of inputs.  Nevertheless, there are some tourism development activities that can be put in 

place to strategically boost the Huuayaht tourism sector in 2021 and beyond without significantly 

impacting citizens. 
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The Province of BC has approved the funding to chip seal the Bamfield road which has opened 

the many opportunities that tourism has to offer. This will impact all HFN businesses in Bamfield 

and planning should take top priority to create, renovate, and design new and existing businesses, 

properties, and infrastructure. 

This revised Tourism Destination Development Plan identifies activities that can contribute to the 

long-term development of the Huuayaht tourism sector.  The overall strategy in previous plans 

has not been changed, and the vision, brand and strategies remain consistent. 

The Vision 
 

“To create a First Nations tourism destination that combines cultural experiences, hiking, nature 

trails, and recreational activities along the beautiful Pacific West Coast. Tourism will be the 

driver of sustainable economic activity while ensuring cultural, social, economic, and 

environmental considerations of the region” 

 

This Plan is guided by the following Huuayaht principles: 

ʔiisaak 

Greater Respect. Personal and collective respect for the community and its people, traditional knowledge, 
the natural world, the metaphysical world and other peoples and communities. 

ʔuuʔałuk 

Taking Care Of… In this context, this is about taking care of present and future generations as well as 
taking care of the resources provided by the land and the natural world. 

Hišuk ma c̕awak 

Everything is One. A notion of the interconnected, interdependent, and reciprocal relationship between 

the people, the land, and the wider world(s) in a physical, spiritual, and social sense. 

Purpose 
 

The tourism plan takes into consideration the Five Posts of self-determination, connection of 

families to the values and traditions, safe and healthy homelands, sustainable natural resources, 

and a sustainable economy. 
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The cultural history elements are an important segment of the tourism plan as each represent 

different historical events: 

• Fifty warriors, 

• Klee Klee Ha (canoe), 

• Kiixin National Historic site, 

• Welcome figures. 

Huu-ay-aht traditional territory stretches from Tsusiat Falls in the south to the Deer Group Islands 

in the north in the Imperial Eagle Channel and in the north, to Coleman Creek in the Alberni Inlet.  

The Territory includes the villages of Bamfield and Anacla.  The core element of this Plan is Kiixin 

National Historic Site. The short-term focus being Cape Beale, Kiixin, 2nd Beach, Deer Group 

Islands and the Anacla/Bamfield area.  

 This Tourism Plan is intended to provide an overall plan, goals, and objectives that will 

incorporate the Kiixin Tourism brand identity into the foundation of the tourism strategy, for 

existing and future developments 

This Plan is based on a three to five-year implementation, based on availability of capital, 

management capability, market demand and potential returns on investments.  Development of 

Bamfield as a tourism destination will take the combined efforts of HFN, HGB and the tourism 

businesses in Bamfield. 

An important goal of the Tourism Plan is to increase tourism traffic to Bamfield, extend the length 

of stay in the region, and increase the length of the season. The Nation has signed an MOU with 

Indigenous Tourism BC.  ITBC will help the Nation in the journey to achieve export ready status 

for the destination.  ITBC will share their resources and connections with the Nation to fulfill its 

Tourism Plan. Huuayaht First Nations also has a partnership with Parks Canada to manage 

cooperative projects in their traditional lands.  

Improvements to Bamfield Road through chip sealing will have a major impact on visitor traffic.  

When this project proceeds the Anacla and Bamfield tourism industry will need to be prepared to 

service this increased tourism traffic with significant increases in accommodation, food and 

beverage and tourist activities. 
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The Tourism Brand 
 

The brand phrase for Kiixin is “Journey with Our Ancestors”.  It means: 

“Journey” follows a path to a place, sometimes a sacred place.  It means to travel with a 

goal in mind, reaching a destination and experiencing the wonders of the journey. 

“With Our Ancestors” provides a sense of time or timelessness.  Our ancestors lived in 

this place that our people continue to live in.   Huu-ay-aht First Nations welcomes visitors 

to the land where their ancestors lived. 

This brand will be adopted into all marketing for HFN tourism businesses.  

The development of a full Marketing Plan will proceed following approval of 

this Plan. 

This visual logo will be a representation of the brand that will be used 
for the Tourism Destination plan. 

Background 
 

As a Modern Treaty government, HFN has significant rights and responsibilities with respect to 

governing its treaty lands, its people, and its territory.  Unlike many tourism destination marketing 

organizations, HFN has the benefit of owning commercial and development properties in 

Bamfield, extensive land holdings in its territory, and has approval over most development in its 

territory. 

It is challenging to further develop a tourism destination without having a range of tourism 

experiences that appeal to tourism markets.  The Bamfield area tourism industry was developed 

largely based on fishing charters and the West Coast Trail.  To attract new markets, increase the 

length of stay and customer yields, it will be necessary to develop new reasons for tourists to visit 

the area and extend their stay.  This would increase revenue to HGB businesses and assist in 

creating additional tourism experiences. 

HFN, for several years, considered development of their tourism resources, recognizing the 

potential of tourism to create employment for their citizens, and generate ongoing revenue.  The 

Huuayaht tourism sector is still in its infancy with considerable room to grow and develop, 

particularly once the Bamfield Road is completed. 
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The first development of a tourism sector for HFN began with establishing the Pachena Bay 

Campground.  In 2012 the Nation purchased and began operating the Market. In 2016, the 

acquisitions of the Motel, Kingfisher, Ostrom, the dock, Pub, Café, and other properties through 

private purchases.  All these tourism operations are owned and managed by HGB. 

In 2017, the Economic Development Department launched Kiixin Tours as a pilot project, taking 

groups of visitors on culturally guided hikes to the Kiixin site. Several capital projects have been 

completed to date, to make the site more accessible and safer while protecting the site as required 

under the terms of the National Heritage Site designation.  

Tourism Development Strategies 
 

The following tourism strategy is intended to guide tourism development for the longer term for 

the Nation.  

1. To improve the quality, variety, and diversification of accommodation properties in 

Bamfield and food services to meet market demand. 

2. To increase the range of activities available for tourists within the destination. 

3. To integrate all tourism activities into one common information and reservation system 

to cross-sell activities and provide better customer service.  

4. Develop a pricing structure and packages for domestic and international travellers. 

5. Implement the Kiixin brand across all external tourism marketing and signage.  

6. Implement HFN cultural training for all staff and provide HFN citizens with tourism 

employment opportunities and career advancement. 

7. Deliver quality customer service and operate tourism businesses with generate 

positive cash flow by developing a strong business plan. 

8. Create partnerships and joint ventures. 
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2021 Adjusted Workplan 
 

While the exact opening date is not known at this point for Huuayaht tourism businesses, due to 

Covid, there are activities which can be undertaken to strategically support future tourism 

operations, without changing the overall Destination Plan. 

  

 

 

Activity Budget Funding 
Required/ 
Available 

Responsibility Employment # Start 
Date 

Structural improvements to 

Kiixin Trail (I.e., benches, 

signage) 

$5,000 Internal Econ Dev. Ongoing  

CMT Trail research and 

clearing 

$25,000 CEF grant Econ Dev. 5 – 1 month 2021 

Keehan Road Improvements $5,000 CEF grant Econ Dev. external 2022 

Malsit development research $5,000 CEF grant Econ Dev. External/internal 2022 

Initial development and 

clearing of Cape Beale trail 

with PC approval 

$10,000 CEF grant Econ Dev. 4 – 2 months 2022 

Identification of Poett Nook 

commercial campground 

potential 

$25,000 CEF grant HGB External 2022 

Pachena Bay Campground 

expansion and 

improvements 

$150,000 CEF grant HGB 2 – 6 months 2021 

Second Beach Resort 

Business Plan 

$65,000 Internal 

budget 

HFNDC/HGB External 2020 
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Five Year Workplan 
 

The following tables represent the activities for each of the above strategies over a 4-year time 
frame. 

Strategy 1: To improve the quality, variety, and diversification of accommodation 
properties in Bamfield and TSL to meet market demand. 

 
Responsibility Project 2021 2022 2023 2024 
HGB/HFN New buildings in 

Bamfield, e.g., staff 
housing, a variety of 
shops (clothing, gift, 
fishing), gas station, 
recreational activities,  

Develop plan for 
Binnacle and 
Seaboard Rd 
properties.   

Obtain zoning 
and planning 
approvals 
from ACRD 
based on plan. 

Begin 
construction 
and 
operation as 
feasible  

Operating 

HGB Update the Motel to 
provide reasonable  
cost accommodation 

Undertake 
renovations and 
cost-effective 
upgrades as 
needed. 

Undertake a 
review of the 
Motel 
infrastructure 
and future 
usage 

 Depending 
on review, 
upgrade for 
continued 
usage or 
plan for 
demolition. 

 

HGB Review Kingfisher 
with options to 
upgrade or build new 
 

Closed Complete 
structural and 
site review.   

Begin 
redesign to 
KF rooms as 
available  
 

 

HGB Develop strategic 
opportunities for 
Ostrom’s, e.g., fish 
plant, retail outlet 

Closed Complete 
structural and 
site review.  
Develop plans  

Implement 
plan 

 

HGB Second Beach 
Resort 
 

Review Legacy 
Business Plan. 
Obtain internal 
approvals after 
consultation. s  
 

Install 
temporary 
campsites and 
facilities.  
Complete road 
access 

Identify 
potential 
investment. 
partners.   

Site 
preparati
on and 
design.   

HFN Development of new 
wilderness walk in 
and drive-in sites 

Develop site plans 
and undertake 
consultation obtain 
internal approvals 

Construction 
of sites 

Operating with 
reservation 
system linked 
to Pachena CG 

Operating 
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Strategy 2: To increase the range of activities available for tourists within the destination. 
 

 

Strategy 3: To integrate all tourism activities into one common information and 
reservation system to cross-sell activities and provide better customer service. 

 
Responsibility Project 2021 2022 2023 2024 
HFN Kiixin 

National 
Historic Site  
 

Decide on 2021 
operational 
parameters.  
Investigate 
alternative 
organization 
structures 

Implement 
revised 
structure. 
Operation as 
approved for 
Tours.   

Operation of 
tours as 
approved 
 

Operation as 
approved.   
 
 

HFN Malsit Guided 
Camping 
 

Negotiate access 
with PC, identify 
sites and develop 
operational plan.  
Archeological 
survey. 

Find guides 
with training. 
Complete site 
development. 
Operate on a 
trial basis.  

Operate 
 

Operate 

HFN Replica 
Village at 
Second 
Beach 

Discuss with 
Committees make 
location decision 
and potential grants 

With approval 
identify 
potential sites 
and 

Feasibility 
study and 
architectural 
requirements 

Construction 
plan 

Responsibility Project 2021 2022 2023 2024 
HGB Reservation 

and information 
system online 

Complete plan to 
develop integrated 
system and 
implement 

Enhance system, 
add new 
partnerships 

  

HGB Transportation 
partnerships 

Discuss and develop 
operating 
partnerships with 
Pacific Seaplanes 
and Lady Rose 

Incorporate pricing 
of transportation 
alternatives into 
packages. 

Marketing of 
packages 
including 
appropriate 
markets 

 

HFN West Coast 
Trail 

Provide WCT 
information and links 
on HFN info system 
and reciprocal 
arrangements 

Enhance 
partnership 

  

HGB Bamfield 
Chamber 

Identify potential 
tourism activities and 
incorporate into 
system 

Enhance 
partnership 

  

HFN Alberni Tourism Expand partnership 
with Alberni Tourism 

Enhance 
partnership 
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authenticity 
requirements 

and 
infrastructure  

HGB Marine 
watching 
Barkley 
Sound, Cape 
Beale 
 

Identify potential 
operator partner. 
Develop contract  
for 2021 

Continue 
contract or 
agreement 
 

 Continue 
contract or 
agreement 

Review 

HFN CMT 
(culturally 
modified 
trees) Guided 
Tours 

Identify tour trail 
and construct trail 

Develop tour 
content, 
Upgrade trail 
as required 
and signage 

Operating Operating 

HGB Authentic 
food services 

Concept Plan  Source 
ingredients, 
undertake 
training and 
create menus 

  

HGB Traditional 
Canoe Tours 
in Bamfield 
inlet 
 

Concept plan for 
partnership or 
contracting of 
operation. 
 

Operating.  
Based on 
demand, 
possible 
expansion  

Operating Operating 

HGB Canoe and 
Kayak 
Rentals 
within 
Bamfield and 
Grappler 
Inlet, develop  
Partnerships 

Concept plan. 
Investigate costs, 
rental fees, 
location, and 
management 
requirements for 
2021 

Operating   
 

Operating   Operating 

HGB Bamfield 
Business 
Partnerships 

Meet with Bamfield 
Chamber of 
Commerce to 
identify issues and 
opportunities for 
recovery 

Develop 
agreements 
with Bamfield 
businesses to 
participate in 
marketing and 
package 
development 

Evaluate 
progress and 
involvement 

Evaluate 
progress and 
involvement 

HFN Trail 
Development 

Develop plans for 
approval by 
committees Begin 
construction 

Complete 
construction 

Complete 
construction 
Develop 
signage and 
Market 

Expansion, 
maintenance 
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Strategy 4: Develop a pricing structure and packages for domestic and international 
travellers. 
 

Responsibility Project 2021 2022 2023 2024 
HFN/HGB Website 

development 
Link all websites 
together to increase 
visibility and increase 
SEO 

   

HFN/HGB Signage Develop plan for 
signage at all 
properties and 
facilities and to 
designate territory  
Develop new signage 

Obtain 
signage in 
PA and on 
highway 

  

HFN/HGB Material, 
brochures, 
etc. 

Include Kiixin brand 
on all material, 
website, and signage 

   

 

Strategy 5: Implement the Kiixin brand across all tourism marketing and signage. 

 
 

 

 

 

 

 

 

Responsibility Project 2021 2022 2023 2024 
HFN/HGB Marketing 

Plan 
Review current 
marketing for all 
operations and 
prepare plan for 
2021 including: 
Kiixin branding 
and use of social 
media such as 
Trip Advisor.   
Early marketing 
investments in 
2021.   
 

Fully implement 
marketing plan 
including new 
branding and 
signage, use in all 
marketing 
materials.  Ensure 
participation in 
social media. 
 

Review and 
revise plan 

Review and 
revise plan 
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Strategy 6: To implement HFN cultural training for all staff and provide HFN citizens with 
tourism employment opportunities and career advancement. 
 

 

 

 

Strategy 7: Deliver quality customer service and operate tourism businesses with 
generate positive cash flow by developing a strong business plan. 
 
Respon
sibility 

Project 2021 2022 2023 2024 

HGB Tourism Plan Based on the approved Plan, 
identify opportunities and 
financial requirements and 
source of funding to develop 
Bamfield into a Tourism 
Destination 

Invest in 
opportunities 
where 
feasible  

Develop 
annual tourism 
plan for 
approval 

Develop 
annual 
tourism plan 
for approval 

HGB Business 
Plan for 
Tourism 
Developments 

Develop organizational 
structure and reporting 

Annual 
reporting and 
revisions 

Annual 
reporting and 
revisions 

Annual 
reporting 
and 
revisions 

HGB/
HFN 

Annual 
Tourism 
Reporting 

Develop annual plan with 
expected results and budget 

Complete 
Annual 
Report for 
2021 season 

Complete 
Annual Report 
for 2022 
season 

Complete 
Annual 
Report for 
2023 
season 

 

 

 

 

 

 

Respon
sibility 

Project 2021 2022 2023 2024 

HFN Inventory of citizens to identify 
potential employee pool 

Discuss with HR, 
develop database 

Update 
database 

Update 
database 

Update 
database 

HFN Citizen employment development 
and incentive plan 

Develop plan for 
2021 

   

HFN Inventory of training opportunities Develop and 
update inventory 

update 
inventory 

update 
inventory 

update 
inventory 

HGB Annually, identify recruitment 
requirements 

Complete listing of 
business 
requirements 
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Strategy 8:  Create partnerships and joint ventures. 

 
Responsibility Project 2021 2022 2023 2024 
HFN ITAC Identify 

requirements 
for export ready 
status 

Evaluate each 
tourism activity 
or business  

Evaluate and 
report on 
progress of 
each 
business 

Evaluate and 
report on 
progress of each 
business 

HGB ITBC MOU Develop plan to 
establish Travel 
Trade 
relationships 

   

HGB Recreational 
partnerships 

Identify 
recreational 
businesses that 
will suit HFN 

   

HGB Package 
development  

Develop multi-
days package  
and prepare for 
2022 

Develop 
contacts with 
potential travel 
trade partners 
and travel sites  

Develop new 
tour packages 
and expand 
travel trade 
partnerships   

 

HGB/HFN Travel Trade 
Partnerships 

 Work with ITBC 
to identify travel 
trade operators.  
Develop video 
and promotional 
material. 

Attend trade 
shows as 
supplier with 
packages and 
net rates.  
Sign 
contracts with 
buyers 
interested 
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Export Ready Tourism by 2024 
 

The definition of an export-ready destination (or business) primarily requires: 

1. Understanding the role of the travel trade, tourism markets, the structure of the tourism 
industry, government tourism agencies and international marketing activities. 

2. The ability to provide appropriate net rates and discounts to different levels of the travel 
trade and the ability to publish the rates a year in advance. 

3. Ability to package different activities and experiences with accommodation and 
transportation. 

4. The ability to book rooms a year in advance electronically. 
5. Provide Kiixin marketing material to travel trade partners. 
6. Participation in on-line marketing and booking channels. 
7. A clear vision of the target market. 

In addition, to develop an export-ready destination that will attract high yield markets, the 
destination has to offer: 

1. A well-defined brand that encompasses all the destination has to offer. 
2. A marketing investment to launch an authentic brand. 
3. Active participation in social media. 
4. Transportation access via different routes or means. 
5. Preferably, a unique experience that is in demand from key target markets. 
6. A variety of activities for different market interests that encourage 3 – 5-day stays. 

Decisions by the Nation on tourism developments should be guided by these requirements, 
although not all developments need to meet all these standards. 
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HFN Fisheries Limited Partnership  

Report and plan as required under section 16(1)(c) and 16(1)(d) of the Huu-ay-aht First Nations 

Economic Development Act 

Operating LP: 
HFN Fisheries Limited Partnership (HFNFiLP) 
Registration # 271289-99 

Business Mandate: 

Engage in fish harvesting and aquaculture, monitoring and habitat 
management activities including both commercial harvest and the 
right to harvest fish under the Treaty; also hold and operate the 
wharf for the purposes of wharfage and related services in 
Bamfield. 

Report prepared: March 2021 for year ended December 31, 2020 

 

Section 16(1)(c):  A report setting out the status of: 

(i) How the business mandate is being fulfilled 

Fish harvesting and aquaculture 

HFNFiLP manages a portfolio of licenses and tenures and has begun investing in oyster aquaculture. 

HFNFiLP currently manages the following 18 licenses owned by HFN:  

➢ 1 commercial salmon troll,  

➢ 7 communal commercial licenses – salmon gillnet, salmon troll, prawn, halibut, rockfish and 2 
sardine (plus halibut and rockfish quota) 

➢ 8 clam licenses  

➢ 1 oyster license, and  

➢ 1 crab license 

The active licenses have historically been contracted to fishers generating $60,000 - $100,000 in 
gross revenue each year, depending on market conditions. Aquatrust Research and Education 
Society (Aquatrust) is contracted to administer the leasing of the licenses.   Prior to the start of the 
season, Aquatrust sends out a request for proposals.   

Aquatrust staff review the proposals, and often times contact the bidder for clarification about 
various details within the bid.  The bids are summarized and presented along with recommendations 
to the CEO of HFNFLP.  The CEO then selects the successful bidder.  Preference is given to HFN 
citizens and other Nuu-chah-nulth fishers each year.   

Monitoring and habitat management 

HFNFiLP recognizes the importance of sustainability in the fisheries industry and remains committed 
to undertaking monitoring and habitat management activities as the opportunities arise.  Although 
HFNFLP is not currently involved in any such activities directly, it should be noted that HFN Forestry 
LP meets or exceeds all provincial standards with respect to logging operations and the impact those 
operations have on fish habitat.   
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Hold and operate the wharf 

The East Dock facility is managed through the LP’s general partner HFN Fisheries Corporation, which 
provides moorage service and supports commercial marine transportation activity.  The dock 
provides approximately 850 ft. of safe, year-round moorage.  

Investment partnerships 

HFNFiLP also owns an investment in NCN Cannery LP (Cannery), which is a shareholder of St. Jean’s 
Cannery Ltd. (St. Jean’s) and St. Jean’s Coast Mountain Resources Inc. 

Future Plans 

HFNFiLP growth will come from investing in commercially viable shellfish aquaculture and fish farms.  
HFNFiLP is currently completing the development of a limited partnership and the initial investment 
in an Oyster Farm. 

 

(ii) Financial results for the preceding 2 fiscal years – see Appendix A 

 

(iii) Number of Huuayaht Citizens employed and full time equivalent of positions  

n/a – there were no employees   

 

(iv) Number of contracting and training opportunities provided to Citizens and Citizen owned 
businesses  

Licences and quota were awarded to 3 Huu-ay-aht fishermen 

 

(v) Comparison of (i) to (iv) with reports for previous Economic Development Plans 

 

The previous Economic Development Plan incorporated these initiatives outlined in the approved 

2020 Annual Plans.  Comments about progress made on these initiatives is noted in red below: 

➢ Finalize and execute the plan for oyster farming and secure additional tenure 

HFNFLP is developing a limited partnership in which it will own units.   The initial investment, an 
oyster Flip Farm, has been purchased with the use of PICFI support and the draft limited 
partnership agreement is near completion; To support the venture, HFNFLP is currently applying 
for additional tenure based on the oyster business plan. 

➢ Research opportunity and assess HFN support for ocean-based salmon farming 

HFNFLP has met with CERMAQ, a large multinational salmon farmer; before the project can 
advance, it is necessary to understand whether there is support from HFN citizens and 
leadership; economics suggest project viability.  A strategy will be developed to assess support. 

➢ Work in conjunction with the Nation on a “Me Too” strategy  
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HFNFLP has participated in meetings with the Nation; at this stage, no further action on the part 
of HFNFLP is required but the process will be monitored on an ongoing basis. 

➢ Work consistently with the Nation to create a common vision and align the mandates of the two 
organizations 

 Ongoing efforts in this regard: 

▪ Implement leases over aquaculture tenures 

▪ Pursue ability to sell commercially caught fish to HGB 

Additionally, HFNFLP worked with Aquatrust and established a method that a commercial fisher 
could sell directly to the HFN Group of Businesses.  However, this requires the fisher to register 
with the Government of Canada.  The fisher we approached was uninterested in pursuing this, 
but it will remain open as an option in the future for other fishers.  

 

Secondary 

➢ Monitor and report on kelp opportunity after first year trial complete 

Information provided by Cascadia Seaweed, the proponent of the trial thus far has not provided 
enough detail to properly assess the opportunity.  HFNFLP will continue to explore the kelp 
opportunity in 2021 

➢ Work with other shareholders to develop a business strategy for NCN Cannery LP/St Jean’s 
Cannery Ltd. to maximize the return on investment through supporting additional investment 

The first year of audited statements for St Jean’s are now complete; this is significant progress 
and provides the opportunity to ongoing strategy work in 2021 

➢ Use St. Jean’s to have processing capabilities in the home territory 

Progress on this initiative has been limited 

➢ Complete the transition of NSLP ownership to HFNFLP 

HFN has completed the transfer of units from the Mowachaht/ Muchalaht First Nation.  This was 
first required to complete the transfer of the units to HFNFLP.   HFN will be required to engage 
with HFN Fisheries to make any subsequent decisions about overall restructuring of NSDC/NCN 
Cannery/St. Jean’s. 

 

Section 16(1)(d):  The plan, including financial performance and employment targets for the next 4 years 

on how the LP intends to  

i) fulfill business mandate,  

ii) increase revenues and profitability,  

iii) increase the number of HFN Citizens employed and 

iv) increase the number of contracting and training opportunities provided to other HFN business 

enterprises, to business owned or operated by HFN Citizens and to HFN Citizens 

HFN Fisheries LP plans to undertake the following major projects and initiatives: 
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• Complete formation of the Oyster LP 

• Work on renewal of the East Dock Contribution agreement 

• Work with HFN to align fisheries mandates 

• Develop a strategy to realize financial distributions from NCN Cannery LP 

• Acquire additional units of the Oyster LP, once formed 

• Research support for ocean-based salmon farming 

• Complete the transition of Nuu-chah-nulth Seafood Development LP to HFN Fisheries LP 

• Continue to monitor the kelp project by Cascadia 

• Work with St. Jean’s to bring processing to the Ḥahuułi 

Financial Performance and Employment targets for 2021-2024 are contained within the Fiscal 

Contribution Worksheet at Appendix A. 
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HFN Forestry Limited Partnership 
 

Report and plan as required under section 16(1)(c) and 16(1)(d) of the Huu-ay-aht First Nations 

Economic Development Act 

Operating LP: 
HFN Forestry Limited Partnership (HFNFLP) 
Registration # 271295 99 

Business Mandate: 
Engage in all aspects of forest management including strategic 
and operational planning, resource harvesting and silviculture 
activities. 

Report prepared: March 2021 for year ended December 31, 2020 

Section 16(1)(c):  A report setting out the status of: 

(i) How the business mandate is being fulfilled 

The Forestry operations are key to the success of the entire HFN Group of Businesses (HGB).  Cash 
generated by HFNFLP has historically been very significant and has been used to support other 
operating LP’s which are marginally profitable or require capital expenditure funding.  The other 
important use of HFNFLP’s cash is to provide distributions to HFN. 

Forest management including strategic and operational planning, resource harvesting and 
silviculture activities 

HFNFLP manages four forest tenures: HFN’s First Nations Woodland (FNWL-N1A) license, HFN’s 
Community Forest Agreement (CFA-K3N) license, HFN’s Treaty Settlement lands (TSL) and Private 
Lands.  Active harvesting is taking place on all four licenses under harvesting agreements.  The LP 
also operates the Spencer dryland sort which processes volume from the above noted tenures.  
HFNFLP strategically plans and operates its tenures from planning, through harvest to the re-
planting (Silviculture) 

 

(ii) Financial results for the preceding 2 fiscal years – see Appendix A 

 

(iii) Number of Huuayaht Citizens employed and full time equivalent of positions  

Citizens employed – 8  

FTE – 6   

 

(iv) Number of contracting and training opportunities provided to Citizens and Citizen owned 
businesses  

# of Citizen opportunities – 4  

(v) Comparison of (i) to (iv) with reports for previous Economic Development Plans 
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The previous Economic Development Plan incorporated these initiatives outlined in the approved 

2020 Annual Plans.  Comments about progress made on these initiatives is noted in red below: 

➢ Streamline process of cultural surveys and green letters for cutting permits (Q3) 

Reached an interim solution 

➢ Implement sort capital plan (Q2-Q4) 

Work is underway and near completion 

➢ Implement road building strategy for tenures to maximize profitability and to minimize liability 

(Q2) 

Deferred as there were no new harvest operations this year 

➢ Throughout the year, work on transfer of knowledge to build internal capacity, including the 

transition to ForestOps software (Q2-Q4) 

Transition to ForestOps is complete; knowledge transfer work is ongoing 

➢ Research firewood / waste opportunities (Q4) 

Work has been started; will be pursued further in 2021 

➢ Communications plan around old growth and logging practices (Q2) 

(ongoing) 

➢ Research BC Timber Sales opportunities (Q2) 

Poor forestry market conditions so this was not pursued 

➢ Prepare and lobby for regulatory changes in the industry  

(ongoing) 

➢ Provide support to the Nation towards any of their own forestry initiatives 

(ongoing) 

 

Ongoing 

➢ Build relationship with Paper Excellence (Catalyst) (ongoing) 

Preliminary discussions 

➢ Develop reciprocal agreement with Mount Sicker to allow for sharing of staff and training 

opportunities (Q3) 

Agreement hasn’t been formalized but there have been ongoing activities related to this  

➢ Examine Spencer sort management structure to build internal capacity (Q1) 

Management has done some preliminary assessments and is working on a go forward plan 

➢ Inquire of WFP whether frequency of spraying road for dust control can be increased (Q2) 

Management deferred this as there was significantly less travel on the road throughout the 

season due to COVID.  Once the road is upgraded, this will no longer be an issue. 
 

 

Section 16(1)(d):  The plan, including financial performance and employment targets for the next 4 years 

on how the LP intends to  

i) fulfill business mandate,  

ii) increase revenues and profitability,  
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iii) increase the number of HFN Citizens employed and 

iv) increase the number of contracting and training opportunities provided to other HFN business 

enterprises, to business owned or operated by HFN Citizens and to HFN Citizens 

HFN Forestry LP plans to undertake the following major projects and initiatives: 

• Develop a timber marketing strategy 

• Work on transfer of knowledge to build internal capacity 

• Research the potential to obtain undercut volumes 

• Develop reciprocal agreement with Mount Sicker to allow for sharing of staff and training 

opportunities 

• Develop a communications plan around old growth and logging practices 

• Implement a road building strategy for tenures to maximize profitability and to minimize liability 

• Research and implement Phase 2 of Sort re-capitalization 

• Explore potential for export firewood business 

• Research cross laminated timber opportunities 

• Other initiatives including 

• Prepare and lobby for regulatory changes in the industry (ongoing) 

• Provide support to the Nation towards any of their own forestry initiatives  

• HFN continues to pursue TFL 44   

• Build relationship with Paper Excellence (Catalyst) (ongoing) 

 

Financial Performance and Employment targets for 2021-2024 are contained within the Fiscal 

Contribution Worksheet at Appendix A. 

 

  

Page 7 



HFN Gravel Limited Partnership 

Report and plan as required under section 16(1)(c) and 16(1)(d) of the Huu-ay-aht First Nations 

Economic Development Act 

Operating LP: 
HFN Gravel Limited Partnership (HFNGLP) 
Registration # 497480-09 

Business Mandate: 
Engage in quarry and aggregate production and sales 
operations. 

Report prepared: March 2021 for year ended December 31, 2020 

Section 16(1)(c):  A report setting out the status of: 

i) How the business mandate is being fulfilled 

Ownership and control of the gravel assets and the related management of those assets, including 
the pits, was acquired by HFNGLP following Treaty.  Among the assets acquired were a sand/gravel 
pit (formerly referred to as the Hawkins pit) and a quarry (the “existing non-renewable assets”).  

HFNGLP previously performed an assessment of the existing non-renewable assets with a view to 
understanding both the quantum and quality of such assets.  The objective of the study was to help 
HFHGLP determine how it could properly plan the management such assets in light of both the 
expected development of Anacla and surrounds and the Road improvement. 

It is clear the recent Road improvement announcement will significantly increase the amount of 
development in and around Anacla and Bamfield.  Aggregate and related products form a key 
component of virtually all expected development projects. 

Following the above noted assessment, HFNGLP commenced, in late 2019, a “pit development 
strategy and plan”.  Through this work, several additional pits have been identified along the 
Bamfield Main and HFNGLP has commenced the application process with the Provincial 
Government.   It is HFNGLP’s intent to develop these pits so as to position itself as the primary 
supplier of aggregate and related products for both the Road improvement project, other HFN 
infrastructure projects and private development initiatives. 

 

ii) Financial results for the preceding 2 fiscal years – see Appendix A 

 

iii) Number of Huuayaht Citizens employed and full time equivalent of positions  

n/a – there were no employees   
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iv) Number of contracting and training opportunities provided to Citizens and Citizen owned 
businesses  

# of Citizen opportunities – 1 

v) Comparison of (i) to (iv) with reports for previous Economic Development Plans 

 

The previous Economic Development Plan incorporated these initiatives outlined in the approved 

2020 Annual Plans.  Comments about progress made on these initiatives is noted in red below: 

➢ Identify products and additional pit locations along the Bamfield main line in preparation for 

road upgrade 

Throughout the spring and summer of 2020, HFNGLP hired consultants to assist HFNGLP to 

identify the most strategic and highest probability locations to develop pits to support the 

aggregate required to upgrade the Bamfield Main (Pit Development Strategy).   For the pits 

identified, an application has been submitted  for licenses of occupation to the appropriate 

government department. 

➢ Explore concept of a joint venture with an existing gravel contractor to grow profits and provide 

employment within the Ḥahuułi 

As part of the wastewater treatment plant contract, HFNGLP has been working with Dolans 

Concrete Ltd. to develop a joint venture which will own and operate a cement batch plant 

located at the airport location in Bamfield.    

➢ Secure 1-2 key profitable contracts, including sewage system contract 

HFNGLP secured the contract to provide aggregate to wastewater treatment plant.  This 

initiative continues into next year as HFNGLP pursues the opportunities that will come with the 

upgrade to the Bamfield Main. 

➢ Develop a strategy to identify acquire and maintain the optimum equipment for the required 

plan 

This project will be further considered as a road procurement strategy is understood and a 

partnership has been fully examined. 

➢ Work together with HFN to identify aggregate needs for upcoming projects 

 Regular ED/CEO meetings will help with information flow. 

Management deferred this as there was significantly less travel on the road throughout the 

season due to COVID.  Once the road is upgraded, this will no longer be an issue. 

 

 

Section 16(1)(d):  The plan, including financial performance and employment targets for the next 4 years 

on how the LP intends to  

i) fulfill business mandate,  

ii) increase revenues and profitability,  

iii) increase the number of HFN Citizens employed and 
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iv) increase the number of contracting and training opportunities provided to other HFN business 

enterprises, to business owned or operated by HFN Citizens and to HFN Citizens 

HFN Gravel LP plans to undertake the following major projects and initiatives: 

• Develop 4 additional gravel pits 

• Commence the development of a partnership on the road maintenance contract and auxiliary 

opportunities 

• Purchase one half of a small batch cement plant 

Financial Performance and Employment targets for 2021-2024 are contained within the Fiscal 

Contribution Worksheet at Appendix A. 
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HFN Hospitality Limited Partnership 

 

Report and plan as required under section 16(1)(c) and 16(1)(d) of the Huu-ay-aht First 

Nations Economic Development Act 

 

 
Operating LP: 

HFN Hospitality Limited Partnership (HFNHLP) 
Registration # LP0704776 

 
Business Mandate: 

Engage in providing hospitality-related services including: 
1) Hotels, bed and breakfasts and other places offering 

lodging, 
2) Restaurants, fast-food eateries and other places 

offering food and beverages, 
3) Places offering transportation-related services 

including gas bars, water taxis and airports, and 
4) Tourism activities including land/water tours, eco-

tourism and related activities 
 

Report prepared: March 2021 for year ended December 31, 2020 

Section 16(1)(c):  A report setting out the status of: 

(i) How the business mandate is being fulfilled 

Hotels, bed and breakfasts and other places offering lodging  

HFNHLP operates several businesses in the Bamfield/Anacla area. These include: Hacas Inn (the 
motel), Malsit Public House (the pub), Upnit Lodge (Kingfisher), Awis Guesthouse (Ostrom’s Lodge).  
A new branded hotel is currently being contemplated for Port Alberni as an entry point for tourism 
into the Ḥahuułi. 

Restaurants, fast-food eateries and other places offering food and beverages 

HFNHLP operates the Pub seasonally in the Hacas Inn.  Further, HFN Market LP operates a year 
round café. 

Places offering transportation-related services including gas bars, water taxis and airports 

HFNHLP operates the Motor Vehicle and Marine Gas Bar in Bamfield, The Marine Gas Barge is used 
as a terminal and a floatplane dock.  HFNHLP is examining the potential to invest in an Aircraft to 
gain a return and promote tourism. 

Tourism activities including land/water tours, eco-tourism, cultural tourism and related activities 

HFNHLP currently operates the Pachena Bay Campground and is planning to grow additional 
campgrounds in the coming years.   
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(ii) Financial results for the preceding 2 fiscal years – see Appendix A 

 

(iii) Number of Huuayaht Citizens employed and full time equivalent of positions  

Citizens employed – 9  

FTE – 2 

 

(iv) Number of contracting and training opportunities provided to Citizens and Citizen owned 
businesses  

# of Citizen opportunities – 1  

(v) Comparison of (i) to (iv) with reports for previous Economic Development Plans 

 

The previous Economic Development Plan incorporated these initiatives outlined in the approved 

2020 Annual Plans.  Comments about progress made on these initiatives is noted in red below: 

Primary 

➢ 40 site expansion at Pachena Bay Campground (anticipate additional sites as market conditions 
warrant) 

The campground expansion was delayed last year as a result of Covid-19.   PBC did not operate 
at all last season.   Further, due to concerns about Covid-19, HFN has deemed it necessary to 
have a new access road into the campground away from Anacla.  This road has been engineered 
for construction in early 2021.    

➢ Investment in a new hotel 

Covid-19 delayed the progress towards a new hotel.  HFNHLP assessed the impacts to the 
potential operation as a result of Covid-19.  HFNHLP met several times with Tseshaht leadership 
to assess interest in participating in the venture as part of an effort to build a positive working 
relationship with Tseshaht First Nation.  The project was presented to Executive Council as a 
preliminary proposal.   Based on positive feedback from Executive Council, HFNHLP has now 
commenced finalizing the commercial arrangements before final approvals. 

➢ Alignment with the Nation’s Tourism Strategy and the Kiixin Tourism Destination Development 
Plan to develop an export ready product, including projects such as a cultural indigenous 
tourism resort at Second Beach 

A draft study was performed on the feasibility of a resort type property at Second Beach.  The 
study, prepared by Legacy Tourism Group, proposes a collection of low impact yurts to provide a 
cultural experience for a high-end customer base.  This project will continue with the next stage 
this coming year. 

➢ Planning for several events throughout the season to provide more reasons for tourists to visit 
and/or extend their stay and to increase yield from each visitor: Music by the Sea packages, 
Dark Sky Interpretation/Event, music festival and sandcastle experience 

To increase occupancy and awareness of the existing assets, HFNHLP began developing or 
researching a series of events for Bamfield.   Event implementation efforts were deferred due to 
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Covid-19.    Prior to Covid-19: a package tour was developed in partnership with Music by the 
Sea and Pacific Seaplanes; a music festival was being planned for Pachena Bay Campground; a 
sandcastle event was scheduled for Pachena Beach; and research was underway to hold a dark 
sky event in Bamfield in the fall. 

HFNHLP will pursue these initiatives throughout the coming year, dependent on whether 
restrictions related to Covid-19 continue. 

➢ Explore alternatives for pub operations, including leasing out premises   

Prior to Covid-19, an entrepreneur was identified, and discussions were underway to lease the 
Pub.  This option will be explored again this coming year. 

➢ Customer service and cultural training for front line staff 

Delayed due to Covid-19 (no seasonal hires required).  This has been carried forward to the 2021 
initiatives. 

Secondary 

➢ Secure a long-term lease with HFN for existing PBC site 

Despite not securing a long term lease with HFN for the existing portion of Pachena Bay 
Campground, a lease was negotiated for the land designated for the expansion of the 
Campground.  A People’s Assembly approval will be required for the existing portion of Pachena 
Bay Campground.   

➢ Commence negotiation for a lease with Parks Canada to add additional sites, in conjunction with 
HFN 

Prior to starting this process, HFNHLP will complete the planned expansion at Pachena Bay 
Campground.  Additionally, consultation with HFN and the Co-operative Management Board 
must first be undertaken. 

➢ Conversion of Bayhouse property to small campground 

The Bayhouse was demolished this year in preparation of the development of this site into a 
short term, in town campground. 

➢ Develop reciprocal agreement with Mount Sicker to allow for sharing of staff and training 

opportunities (Q3) 

Agreement hasn’t been formalized but there have been ongoing activities related to this  

➢ Examine Spencer sort management structure to build internal capacity (Q1) 

Management has done some preliminary assessments and is working on a go forward plan 

➢ Inquire of WFP whether frequency of spraying road for dust control can be increased (Q2) 

Management deferred this as there was significantly less travel on the road throughout the 

season due to COVID.  Once the road is upgraded, this will no longer be an issue. 
 

 

Section 16(1)(d):  The plan, including financial performance and employment targets for the next 4 years 

on how the LP intends to  

i) fulfill business mandate,  
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ii) increase revenues and profitability,  

iii) increase the number of HFN Citizens employed and 

iv) increase the number of contracting and training opportunities provided to other HFN business 

enterprises, to business owned or operated by HFN Citizens and to HFN Citizens 

HFN Hospitality LP plans to undertake the following major projects and initiatives: 

• Conduct a full assessment of tourism growth resulting from the upgraded Bamfield Road 

• Commence partnership on a new Microtel hotel 

• Expand Pachena Bay Campground 

• Propose and build Poett Nook Campground 

• Construct a Bamfield in-town campground 

• Purchase 1 Beechcraft aircraft 

• Align with the Nation’s Tourism Strategy and the Kiixin Tourism – Second Beach development 

• Customer service and cultural training for front line staff 

Financial Performance and Employment targets for 2021-2024 are contained within the Fiscal 

Contribution Worksheet at Appendix A. 
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HFN Lands Limited Partnership 
 

Report and plan as required under section 16(1)(c) and 16(1)(d) of the Huu-ay-aht First Nations 

Economic Development Act 

Operating LP: 
HFN Lands Limited Partnership (HFNLLP) 
Registration # 553528-11 

Business Mandate: 
Holding real property and capital assets utilized in the 
operation of Huu-ay-aht business enterprises; also holding 
leases and licences. 

Report prepared: March 2021 for year ended December 31, 2020 

Section 16(1)(c):  A report setting out the status of: 

(i) How the business mandate is being fulfilled 

Holding real property and capital assets 

The assets that are currently held in HFNLLP are: 

➢ Various fee simple land and buildings in Bamfield comprised of commercial, residential and 
vacant land: 

➢ 420 Pachena Road 

➢ 226 Frigate Road (Motel/Pub) 

➢ 452 Seaboard Road (Bay House) 

➢ 200 Binnacle Road 

➢ 448 Seaboard Road (Gas/Store) 

➢ 448 Seaboard Road (House/Complex) 

➢ 469 Bamfield Inlet (Burlow Island) 

➢ Binnacle Road (Airport) 

➢ 211 Nutchatch Rd (331 Bamfield Rd) 

➢ Grappler Road 

➢ Private Prop - Parcel 1 Sarita Falls - Micro Hydro 

➢ Private Prop - Parcel 2 Sarita Falls - Micro Hydro 

➢ Private Prop - Parcel 3 Sarita Falls - Micro Hydro 

➢ 242 Frigate Road, Bamfield, BC - Market 

 

➢ Capital assets used at the gas bar and campground including: 

➢ Campground facilities 
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➢ Campground roads and sites 

➢ Equipment 

➢ Office equipment 

➢ Vehicles 

➢ Septic system 

 

(ii) Financial results for the preceding 2 fiscal years – see Appendix A 

 

(iii) Number of Huuayaht Citizens employed and full time equivalent of positions  

n/a – there were no employees 

 

(iv) Number of contracting and training opportunities provided to Citizens and Citizen owned 
businesses  

# of Citizen opportunities – 0  

(v) Comparison of (i) to (iv) with reports for previous Economic Development Plans 

 

The previous Economic Development Plan incorporated these initiatives outlined in the approved 

2020 Annual Plans.  Comments about progress made on these initiatives is noted in red below: 

➢ Begin implementation of the Investment Development Plan with the acquisition of a commercial 
property and aircraft 

The acquisition of commercial property has been deferred for a year and the aircraft has been 
moved to HFN Hospitality LP where the asset fits better within its transportation mandate.  

➢ Work with HFN to design residential housing options in conjunction with the Investment Criteria 
for HFNLLP  

HGB participated in the in the HFN housing panel.  Based on the strategic priorities of the HFN, 
HFNLLP developed an early stage concept of a housing development on the Grappler Road 
property.  This will be fully assessed in the coming year. 

➢ Become well-informed on the HFN Comprehensive Community Plan (CCP) and participate where 
applicable. 

Management has held two direct sessions with EcoPlan, the consultants hired to develop the 
CCP.  Further, management has participated in a public session; At this stage, the plan continues 
to solicit feedback of HFN citizens.   HFNLLP will continue to assess the progress of the report to 
match the development plans with the CCP. 

➢ Design a template for third parties to lease HFNLLP property 

A lease was developed and is in use.  Complete. 

➢ Work with HFN to merge Highest and Best Use Study with the HFN proposed Comprehensive 
Community Plan (CCP) 
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Waiting on completion of the CCP; also working with HFN on the larger strategy/vision for the 
Bamfield area in anticipation of the completion of the road chip sealing. 

➢ Completion of removal of derelict buildings 

The Bayhouse and White house on Grappler have been removed; The Bayhouse property is not 
ready for development and the Grappler property is being contemplated for the 6 plex. 

➢ Design and implement a maintenance plan for assets by the end of Q3 

The focus shifted in 2020 to Covid-19 modifications for operations of the properties.  This 
initiative will be resumed in 2021. 

 

 

Section 16(1)(d):  The plan, including financial performance and employment targets for the next 4 years 

on how the LP intends to  

i) fulfill business mandate,  

ii) increase revenues and profitability,  

iii) increase the number of HFN Citizens employed and 

iv) increase the number of contracting and training opportunities provided to other HFN business 

enterprises, to business owned or operated by HFN Citizens and to HFN Citizens 

HFN Lands LP plans to undertake the following major projects and initiatives: 

• Research a 6-Plex development plan 

• Conduct a Real Estate Development study  

• Identify the potential of seasonal rental RV pads 

• Develop a 5 year maintenance plan 

Financial Performance and Employment targets for 2021-2024 are contained within the Fiscal 

Contribution Worksheet at Appendix A. 
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HFN Management Limited Partnership 

Report and plan as required under section 16(1)(c) and 16(1)(d) of the Huu-ay-aht First Nations 

Economic Development Act. 

For Operating LP: HFN Management Limited Partnership (HFNMLP) 
Registration # 594527 

Business mandate: Engage in providing management, administrative, financial, 
record keeping, accounting and advisory services to the other 
operating limited partnerships; as well as West Coast Trail 
services, campground, parking lot, store and fuel business 
enterprises. 

Report prepared: March 2021 for year ended December 31, 2020 

Section 16(1)(c):  A report setting out the status of: 

(i) How the business mandate is being fulfilled 

The HFNMLP Annual Plan has been developed in accordance with the HFN Economic Development 
Plan, which has the following objectives: 

➢ Assist in the growth and development of new business opportunities in the Huu-ay-aht 
traditional territory, 

➢ Support citizen entrepreneurship and employment in secure jobs, 

➢ Develop business partnerships and joint ventures agreements, 

➢ Explore economic potential of natural resource development in cooperation with the lands 
department 

HFN Management LP provides management and other services to the following: 

➢ HFN Fisheries Corporation 

➢ HFN Fisheries LP 

➢ HFN Forestry LP 

➢ HFN Gravel LP 

➢ HFN Hospitality LP 

➢ HFN Lands LP 

➢ HFN Market LP 

 

(ii) Financial results for the preceding 2 fiscal years – see Appendix A 

 

(iii) Number of Huuayaht Citizens employed and full time equivalent of positions  

Citizens employed – 4  

FTE – 2 
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(iv) Number of contracting and training opportunities provided to Citizens and Citizen owned 
businesses  

# of Citizen opportunities – 2  

(v) Comparison of (i) to (iv) with reports for previous Economic Development Plans 

 

The previous Economic Development Plan incorporated these initiatives outlined in the approved 

2020 Annual Plans.  Comments about progress made on these initiatives is noted in red below: 

Primary 

➢ Engage with the Nation to have a comprehensive, co-managed communication plan 

HGB has pursued its own communications strategy for the time being; the concept of sharing 
communications staff has been discussed with HFN’s ED; Senior management at HGB is regularly 
invited to HFN meetings about Covid-19 and other topics. 

➢ Work with HFNDC to undergo the organizational review and design a more efficient organization 

The Indigenomics review has been completed; HGB has offered further support to implement 
recommendations. 

➢ Build capacity for implementation of the Investment Development Plan  

Tourism and Campground Development Manager has been hired on to help with Tourism 
development; Covid-19 has impacted the ability to further any tourism related projects in the 
IDP. 

➢ Complete consolidated business plan  

Business plans are currently being drafted. 

➢ Build internal capacity for HR and career development  

Hired Sarah Johnson as HR manager; the career development program has been gaining 
traction. 

Secondary 

➢ Propose provision of administrative and finance support for HFN Development LP and 
implement if required 

Draft management services agreement was provided to HFNDLP; finance support continues to 
be provided although a formal agreement is not yet in place. 

➢ Continue to work on optimal financing structure for operations and implementation of the 
Investment Development Plan 

Ongoing work. 

➢ Propose a structure that allows for a transparent, auditable transfer of funds for intercompany 
use 

Proposed in the business plans being drafted. 

➢ Formalize health and safety programs within the LPs 

Focus for 2020 was on drafting and implementing Covid-19 plans for operations. 

➢ Co-ordinate with the Nation to identify data to be collected and reported for planning or 
lobbying  

 Identified in the Indigenomics recommendations; ongoing 
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Section 16(1)(d):  The plan, including financial performance and employment targets for the next 4 years 

on how the LP intends to  

i) fulfill business mandate,  

ii) increase revenues and profitability,  

iii) increase the number of HFN Citizens employed and 

iv) increase the number of contracting and training opportunities provided to other HFN business 

enterprises, to business owned or operated by HFN Citizens and to HFN Citizens 

HFN Management LP plans to undertake the following major projects and initiatives: 

• Upgrade and implement HGB communications 

• Assist HFN in the development of a distribution structure 

• Implement the projects in the 2021 Annual Plans of the HGB limited partnerships 

• Obtain commercial financing, grants and other forms of financial assistance for the other limited 

partnerships 

• Research related business opportunities 

• Implement Employment, Training and the Career Development Program 

• Propose provision of administrative and finance support for HFN Development LP and 

implement as required 

• Propose a structure that allows for a transparent, auditable transfer of fund for intercompany 

use 

• Formalize health and safety programs within the limited partnerships 

• Co-ordinate with HFN to identify data to be collected and reported for planning or lobbying 

Financial Performance and Employment targets for 2021-2024 are contained within the Fiscal 

Contribution Worksheet at Appendix A. 
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HFN Market Limited Partnership 
 

Report and plan as required under section 16(1)(c) and 16(1)(d) of the Huu-ay-aht First Nations 

Economic Development Act 

Operating LP: 
HFN Market Limited Partnership (HFNMktLP) 
Registration # 271289-99 

Business Mandate: 
Holding assets and property for, and engaged in, a market and 
café business enterprise 

Report prepared: March 2021 for year ended December 31, 2020 

Section 16(1)(c):  A report setting out the status of: 

(i) How the business mandate is being fulfilled 

HFNMktLP operates the Market and Café enterprise, which is a central part of the Bamfield and 
Anacla community.  The Market strives to be a competitive operation, as well as a training ground 
for citizens, family members and associates, and a vital part of Bamfield overall. 

Market 

HFNMktLP manages a year-round operation with extended hours to support the convenience retail 
needs of the local citizens as well as acting as a first job entry point and training centre for HFN 
citizens. 

Café  

The Café operation at the Market is the only year-round eating establishment in Bamfield.  
Operations have served as a training ground for citizens.  Future plans for the Café could include 
leasing the operation to an HFN citizen to operate it as an entrepreneur. 

 

(ii) Financial results for the preceding 2 fiscal years – see Appendix A 

 

(iii) Number of Huuayaht Citizens employed and full time equivalent of positions  
Citizens employed – 6  
FTE – 2 

(iv) Number of contracting and training opportunities provided to Citizens and Citizen owned 
businesses  
# of Citizen opportunities – 1  

(v) Comparison of (i) to (iv) with reports for previous Economic Development Plans 

The previous Economic Development Plan incorporated these initiatives outlined in the approved 

2020 Annual Plans.  Comments about progress made on these initiatives is noted in red below: 

➢ Investigate opportunity to become a Rural Agency for cannabis  
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Waiting on BC Government guidelines for rural agencies to determine whether it will be possible 
to meet necessary criteria within the store. 

➢ Move to counter service in the café  

The café moved to counter service this year.  Modifications to the interior will be made in 2020 
to allow better cross-utilization of staff. 

➢ Explore ability to have limited offerings of fresh seafood  

Management’s efforts were dedicated towards supporting the operation under the new 
guidelines of Covid-19. This will be reviewed in a future year. 

➢ Work with BCLC to find a way to offer lottery sales  

BCLC has indicated they require higher monthly revenue.   Another approach will be taken to try 
to fulfill this initiative in the 2021.  

➢ Develop a long-term plan for a larger footprint store  

A preliminary concept for a new store has been drafted.  This will continue to be refined as 
implications of the improved road are better understood. 

➢ Seek ways to increase margins through buying and logistics  

Management is continually looking for ways to increase margins.   

 

Section 16(1)(d):  The plan, including financial performance and employment targets for the next 4 years 

on how the LP intends to  

i) fulfill business mandate,  

ii) increase revenues and profitability,  

iii) increase the number of HFN Citizens employed and 

iv) increase the number of contracting and training opportunities provided to other HFN business 

enterprises, to business owned or operated by HFN Citizens and to HFN Citizens 

HFN Market LP plans to undertake the following major projects and initiatives: 

• Expand the back deck with a garden patio 

• Build a walk in cooler 

• Modify the deli counter 

• Develop a business case for a courier service to Port Alberni 

• Develop a business plan for a secondary store in Port Alberni  

• Explore opportunity to become a Rural Agency for cannabis sales 

• Become a BC Lottery sales outlet 

• Make improvements in busying and logistics 

Financial Performance and Employment targets for 2021-2024 are contained within the Fiscal 

Contribution Worksheet at Appendix A. 
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For submission to HFNDC

Draft:  March 23, 2021

Submitted to HFNDC:

HFN Group of Businesses Fiscal Contribution Worksheet - DRAFT WITH AMENDMENTS

Name of HGB Entity: Summary of Active Businesses

No. Fiscal Year Minimum 
expected 
Financial 

Performance S.8 
GFAR.

Employment 
Target (FTE - full 
time equivalent)

Projected ROI  
(Net income / 
Investment)

EBITDA Target 
('000s)

"Available Cash" 
per GFA 1.1 
Definitions

Payments to 
HFN on Leases 

& Loans & 
Tenures     ('000s)

Taxes Payable to 
HFN from 

Organizations 
and Individuals 

('000s)

Other 
Contractual 
Payments to 

HFN            ('000s)

Total Payable to 
HFN             

('000s)

1 2019 5.03% 50 $2,036 -                   $495 -                   $42 $537
2 2020 5.03% 28 $388 -                   $4,865 -                   $19 $4,884
3 2021 11.44% 48 ($1,104) -                   $893 -                   $23 $916
4 2022 11.44% 86 $1,290 -                   $30 -                   $43 $73
5 2023 11.44% 103 $1,920 -                   $30 -                   $43 $73
6 2024 11.44% 113 $4,379 -                   $30 -                   $43 $73

Note 1 Note 2 Note 3 Note 4

Key Assumptions:
1 IWF returns: 2018 - (1.34%) 

2019 - 11.39%

2020 - 11.48%
2
3
4 Draft calculation for "Available Cash" per GFA will be completed by March 31 by HGB.
5 Employment targets are based on amounts noted within the approved 2020 annual plans (plus contracted fishers) and new career positions as laid out in the Investment Development Plan.
6 Payments to HFN on Leases, Loans and or Tenures assumed to be Stumpage fees due to forestry activity and property taxes.
7 Multiplier Effect: Annual Payroll figures are not factored into the calculation, however, they must be considered in contirbutions to the local economy

Notes:
1 Individual ROI calculations can be found on the following sheets for each LP.  Where ROI is negative, it is shown as 0.
2 Based on actual EBITDA for 2020 and budgeted for years 2021-2024, as noted in the forecast table within the draft 2021 business plans.
3 Available cash amount is as per draft calculation prepared for 2020.  It is not possible to predict future years' available cash with any degree of certainty
4 This is based on current, known payments to HFN.  We do not have sufficient information at this time to predict whether additional payments may be required.

2 yr average =

2 yr average = 

Assumes that all projects identified in the Investment Development Plan and business plans are implemented according to the timelines laid out in the plans.
Reporting for 2020 is based on the audited financial statements and other, unaudited information prepared by Management (FTEs).

5.03%

11.44%
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HFN Group of Businesses Fiscal Contribution Worksheet - Draft 

Name of HGB Entity: HFN Fisheries Limited Partnership

No. Fiscal Year Minimum 
expected 
Financial 

Performance S.8 
GFAR.

Employment 
Target (FTE - full 
time equivalent)

Projected ROI  
(Net income / 
Investment)

EBITDA Target 
('000s)

"Available Cash" 
per GFA 1.1 
Definitions

Payments to HFN 
on Leases & 

Loans & Tenures     
('000s)

Taxes Payable to 
HFN from 

Organizations 
and Individuals 

('000s)

Other 
Contractual 

Payments to HFN            
('000s)

Total Payable to 
HFN             

('000s)

1 2019 5.03% 3 3.2% $49 -                    -                    -                    -$                  
2 2020 5.03% 3 0.0% ($33) -                    -                    -                    -$                  
3 2021 11.44% 5 0.0% ($33) -                    -                    -                    -$                  
4 2022 11.44% 6 0.0% ($99) -                    -                    -                    -$                  
5 2023 11.44% 13 11.6% $126 -                    -                    -                    -$                  
6 2024 11.44% 18 217.8% $2,357 -                    -                    -                    -$                  

Note 1 Note 2 Note 3 Note 4 Note 5

Key Assumptions:
1 Assumes that projects identified in the Investment Development Plan and Business Plan are implemented according to the timelines laid out in the plans.

 
Notes:
1 Employment targets are based on amounts noted within the approved 2021 annual plans (plus contracted fishers) and new career positions as laid out in the Investment Development Plan.
2 Assumes that HFNDC's investment in the LP remains unchanged from 2020 closing amounts.  Calculations for 2021 and beyond are based on EBITDA rather than Net income.
3 Based on actual EBITDA for 2020 and budgeted for years 2021-2024, as noted in the forecast table within the draft 2021 business annual plans.
4 Available cash amount is as per draft calculation prepared for 2020.  It is not possible to predict future years' available cash with any degree of certainty so amounts have been left blank.
5 To date, there have been no payments to HFN that fit these definitions.  We do not have sufficient information at this time to predict what payments may be required.
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HFN Group of Businesses Fiscal Contribution Worksheet - Draft 

Name of HGB Entity: HFN Forestry Limited Partnership

No. Fiscal Year Minimum 
expected 
Financial 

Performance S.8 
GFAR.

Employment 
Target (FTE - full 
time equivalent)

Projected ROI  
(Net income / 
Investment)

EBITDA Target 
('000s)

"Available Cash" 
per GFA 1.1 
Definitions

Payments to 
HFN on Leases 

& Loans & 
Tenures     ('000s)

Taxes Payable to 
HFN from 

Organizations 
and Individuals 

('000s)

Other 
Contractual 
Payments to 

HFN            ('000s)

Total Payable to 
HFN             

('000s)

1 2019 5.03% 10 15.6% $2,058 $472 -                   $16 $488
2 2020 5.03% 9 1.7% $353 $4,859 -                   $1 $4,860
3 2021 11.44% 10 0.0% ($553) $878 -                   $3 $881
4 2022 11.44% 11 8.2% $1,000 $0 -                   $3 $3
5 2023 11.44% 12 8.2% $1,000 $0 -                   $3 $3
6 2024 3.00% 13 8.2% $1,000 $0 -                   $3 $3

Note 1 Note 2 Note 3 Note 4 Note 5

Key Assumptions:
1 Projected 87,000 m3 (N1A 70,000 m3, CFA 17,000 m3)  for years 2022-2024.
2 Employee targets are based on 10% increase per annum, including jobs with third party contractors.

Notes:
1 Assumes that HFNDC's investment in the LP remains unchanged from 2020 closing amounts.  Calculations for 2021 and beyond are based on EBITDA rather than Net income
2 Based on actual EBITDA for 2020 and budgeted for years 2021-2024, as noted in the forecast table within the draft 2021 business annual plans
3 Available cash amount is as per draft calculation prepared for 2020.  It is not possible to predict future years' available cash with any degree of certainty

4

5 CMT work

Actual stumpage for 2020, budgeted for 2021.  For years 2022-2024, it is not known with certainty what volume will be harvested from Treaty Settlement Land under the Non-
Replaceable Forest Licence.  As all profits flow through to HFN under the NRFL, no amounts related to TSL have been included in either EBITDA or Payments to HFN.  Projections 
beyond 2021 are based solely on harvest from the N1A and Community Forest tenures.
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Name of HGB Entity: HFN Gravel Limited Partnership

No. Fiscal Year Minimum 
expected 
Financial 

Performance S.8 
GFAR.

Employment 
Target (FTE - full 
time equivalent)

Projected ROI  
(Net income / 
Investment)

EBITDA Target 
('000s)

"Available Cash" 
per GFA 1.1 
Definitions

Payments to 
HFN on Leases & 
Loans & Tenures     

('000s)

Taxes Payable to 
HFN from 

Organizations 
and Individuals 

('000s)

Other 
Contractual 
Payments to 

HFN            ('000s)

Total Payable to 
HFN             

('000s)

1 2019 5.03% 0 0.0% ($5) -                    -                    -                    -$                  
2 2020 5.03% 0 0.0% ($28) -                    -                    -                    -$                  
3 2021 11.44% 1 0.0% ($25) -                    -                    -                    -$                  
4 2022 11.44% 3 59.0% $85 -                    -                    -                    -$                  
5 2023 11.44% 3 59.0% $85 -                    -                    -                    -$                  
6 2024 11.44% 3 59.0% $85 -                    -                    -                    -$                  

Note 1 Note 2 Note 3 Note 4 Note 5

Key Assumptions:
1 Assumes that projects identified in the Investment Development Plan and Business Plan are implemented according to the timelines laid out in the plans.

Notes:
1 Employment targets are based on amounts noted within the approved 2021 annual plans and new career positions as laid out in the Investment Development Plan.

2

3 Based on actual EBITDA for 2020 and budgeted for years 2021-2024, as noted in the forecast table within the draft 2021 business annual plans.
4 Available cash amount is as per draft calculation prepared for 2020.  It is not possible to predict future years' available cash with any degree of certainty so amounts have been left blank.
5 To date, there have been no payments to HFN that fit these definitions.  We do not have sufficient information at this time to predict what payments may be required.

HFN Group of Businesses Fiscal Contribution Worksheet - Draft 

Assumes that HFNDC's investment in the LP remains unchanged from 2020 closing amounts.  Calculations for 2022 and beyond are based on EBITDA rather than Net income.  Where ROI is 
negative, it is shown as 0.
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HFN Group of Businesses Fiscal Contribution Worksheet - Draft 

Name of HGB Entity: HFN Hospitality Limited Partnership

No. Fiscal Year Minimum 
expected 
Financial 

Performance S.8 
GFAR.

Employment 
Target (FTE - full 
time equivalent)

Projected ROI  
(Net income / 
Investment)

EBITDA Target 
('000s)

"Available Cash" 
per GFA 1.1 
Definitions

Payments to 
HFN on Leases & 
Loans & Tenures     

('000s)

Taxes Payable to 
HFN from 

Organizations 
and Individuals 

('000s)

Other 
Contractual 
Payments to 

HFN            ('000s)

Total Payable to 
HFN             

('000s)

1 2019 5.03% 19 0.0% ($92) $1 $26 $27
2 2020 5.03% 5 0.0% ($47) $0 -                    $18 $18
3 2021 11.44% 13 0.0% ($214) $15 -                    $20 $35
4 2022 11.44% 45 0.0% ($62) $30 -                    $40 $70
5 2023 11.44% 50 17.9% $66 $30 -                    $40 $70  

6 2024 11.44% 54 18.8% $69 $30 -                    $40 $70
Note 1 Note 2 Note 3 Note 4 Note 5 Note 6

Key Assumptions:
1 Assumes that projects identified in the Investment Development Plan and Business Plan are implemented according to the timelines laid out in the plans.

Notes:
1 Employment targets are based on amounts noted within the approved 2021 annual plans and new career positions as laid out in the Investment Development Plan.

2
3 Based on actual EBITDA for 2020 and budgeted for years 2021-2024, as noted in the forecast table within the draft 2021 business annual plans.
4 Available cash amount is as per draft calculation prepared for 2020.  It is not possible to predict future years' available cash with any degree of certainty so amounts have been left blank.
5 Estimated lease payments on Pachena Bay Campground (PBC).
6 Property taxes on PBC.

Assumes that HFNDC's investment in the LP remains unchanged from 2020 closing amounts.  Calculations for 2022 and beyond are based on EBITDA rather than Net income.  Where ROI is 
negative, it is shown as 0.
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HFN Group of Businesses Fiscal Contribution Worksheet - Draft 

Name of HGB Entity: HFN Lands Limited Partnership

No. Fiscal Year Minimum 
expected 
Financial 

Performance S.8 
GFAR.

Employment 
Target (FTE - full 
time equivalent)

Projected ROI  
(Net income / 
Investment)

EBITDA Target 
('000s)

"Available Cash" 
per GFA 1.1 
Definitions

Payments to 
HFN on Leases & 
Loans & Tenures     

('000s)

Taxes Payable to 
HFN from 

Organizations 
and Individuals 

('000s)

Other 
Contractual 
Payments to 

HFN            ('000s)

Total Payable to 
HFN             

('000s)

1 2019 5.03% 0 0.0% $32 $22 -                   -                   $22
2 2020 5.03% 0 0.0% $109 $6 -                   -                   $6
3 2021 11.44% 0 0.0% ($76) -                   -                   -                   $0
4 2022 11.44% 0 5.6% $232 -                   -                   -                   $0
5 2023 11.44% 0 7.7% $318 -                   -                   -                   $0
6 2024 11.44% 0 9.8% $404 -                   -                   -                   $0

Note 1 Note 2 Note 3 Note 4 Note 5

Key Assumptions:
1 Revenue as rental of properties to other LPs and commercial/residential rentals to third parties
2 Assumes that projects identified in the Investment Development Plan and Business Plan are implemented according to the timelines laid out in the plans.

Notes:
1 Employment targets are based on amounts noted within the approved 2021 annual plans and new career positions as laid out in the Investment Development Plan

2

3 Based on actual EBITDA for 2020 and budgeted for years 2021-2024, as noted in the forecast table within the draft 2021 business annual plans.
4 Available cash amount is as per draft calculation prepared for 2020.  It is not possible to predict future years' available cash with any degree of certainty so amounts have been left blank.
5 Interest only payments on the Huu-ay-aht Settlement Trust loan.

Assumes that HFNDC's investment in the LP remains unchanged from 2020 closing amounts.  Calculations for 2022 and beyond are based on EBITDA rather than Net income.  Where ROI is 
negative, it is shown as 0.

S:\Accounting\FINANCIAL CONTROLLER\Ec Dev Reporting\2020\2020 HGB 5 Year Projections Fiscal Contribution Worksheet v1  Lands Page 28 



HFN Group of Businesses Fiscal Contribution Worksheet - Draft 

Name of HGB Entity: HFN Management Limited Partnership

No. Fiscal Year Minimum 
expected 
Financial 

Performance S.8 
GFAR.

Employment 
Target (FTE - full 
time equivalent)

Projected ROI  
(Net income / 
Investment)

EBITDA Target 
('000s)

"Available Cash" 
per GFA 1.1 
Definitions

Payments to HFN 
on Leases & 

Loans & Tenures     
('000s)

Taxes Payable to 
HFN from 

Organizations 
and Individuals 

('000s)

Other 
Contractual 

Payments to HFN            
('000s)

Total Payable to 
HFN             

('000s)

1 2019 5.03% 7 1.2% $26 -                   -                   -                   $0
2 2020 5.03% 6 1.4% $33 -                   -                   -                   $0
3 2021 11.44% 8 1.7% $46 -                   -                   -                   $0
4 2022 11.44% 8 7.8% $46 -                   -                   -                   $0
5 2023 11.44% 8 7.8% $46 -                   -                   -                   $0
6 2024 11.44% 8 7.8% $46 -                   -                   -                   $0

Note 1 Note 2 Note 3 Note 4

Notes:
1 Employment targets are based on amounts noted within the approved 2021 annual plans and new career positions as laid out in the Investment Development Plan

2

3 Based on actual EBITDA for 2020 and budgeted for years 2021-2024, as noted in the forecast table within the draft 2021 business annual plans
4 Available cash amount is as per draft calculation prepared for 2020.  It is not possible to predict future years' available cash with any degree of certainty

Assumes that HFNDC's investment in the LP remains unchanged from 2020 closing amounts.  Calculations for 2022 and beyond are based on EBITDA rather than Net income.  Where ROI 
is negative, it is shown as 0.
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HFN Market Limited Partnership

No. Fiscal Year Minimum 
expected 
Financial 

Performance S.8 
GFAR.

Employment 
Target (FTE - full 
time equivalent)

Projected ROI  
(Net income / 
Investment)

EBITDA Target 
('000s)

"Available Cash" 
per GFA 1.1 
Definitions

Payments to 
HFN on Leases 

& Loans & 
Tenures     ('000s)

Taxes Payable to 
HFN from 

Organizations 
and Individuals 

('000s)

Other 
Contractual 
Payments to 

HFN            ('000s)

Total Payable to 
HFN             

('000s)

1 2019 5.03% 11 0.0% ($32) -                   -                   -                   -$                 
2 2020 5.03% 5 0.0% $1 -                   -                   -                   -$                 
3 2021 11.44% 11 0.0% ($249) -                   -                   -                   -$                 
4 2022 11.44% 13 35.3% $88 -                   -                   -                   -$                 
5 2023 11.44% 17 112.0% $279 -                   -                   -                   -$                 
6 2024 11.44% 17 167.9% $418 -                   -                   -                   -$                 

Note 1 Note 2 Note 3 Note 4 Note 5

Key Assumptions:
1 Assumes that projects identified in the Investment Development Plan and Business Plan are implemented according to the timelines laid out in the plans.

Notes:

1 Employment targets are based on amounts noted within the approved 2021 annual plans and new career positions as laid out in the Investment Development Plan.

2

3 Based on actual EBITDA for 2020 and budgeted for years 2021-2024, as noted in the forecast table within the draft 2021 business annual plans
4 Available cash amount is as per draft calculation prepared for 2020.  It is not possible to predict future years' available cash with any degree of certainty
5 To date, there have been no payments to HFN that fit these definitions.  We do not have sufficient information at this time to predict what payments may be required.

HFN Group of Businesses Fiscal Contribution Worksheet - Draft 

Name of HGB Entity:

Assumes that HFNDC's investment in the LP remains unchanged from 2020 closing amounts.  Calculations for 2022 and beyond are based on EBITDA rather than Net income.  Where ROI is 
negative, it is shown as 0.
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