Report of the EXECUTIVE COUNCIL for the month of

For review and consideration at the
Regular Executive Council Meeting
___________

September 2019
Chief Councillor Report
Responsibilities
1) Representing government in relations with other
governments.

•
•
•

2) Representing government in relations with other
indigenous organizations.

•
•
•

3) Ensuring HFN citizens are fully informed on HFN
issues.

•
•

Spent much of September preparing for the Union of BC
Municipalities Annual Convention.
The tragic bus accident on the Bamfield road got a lot of media
attention that enabled us to put the issue in the forefront and
therefore enabling HFN to meet the Premier.
Met the Premier on September 24, 2019 at this his Vancouver office.
The Premier committed to
a) Meeting with MOTI to review and consider report.
b) Meeting in November to at Anacla to review and consider
next steps.
c) Made note to prepare for meeting, told Kathy – all out.
November 25 and 26, attended the NTC AGM to attend to annual
business and to ensure HFN secures NTC political capital to advance
HFN issues. Overall – mission accomplished.
Tabled two motions at NTC – both adopted. Begin to plan strategy to
ensure full implementation of motions.
In touch with Stewart Philip regarding David Dennis recognition
ceremony. Stewart informed us our membership in good standing.
As you all know, the HFN People’s Assembly is the one avenue the EC
has in keeping HFN citizens informed on HFN issues.
Community Engagement sessions are another avenue of informing
HFN citizens on HFN issues, so I’ve been busy preparing for the Oct
CES.

4) Developing and maintaining effective systems of
communication with Huuayaht citizens and other
governments.

•
•
•

5) Protecting and enhancing Huuayaht aboriginal and
treaty rights.

•
•
•
•
•

6) Ensuring adherence to, and enforcement of,
The constitution, Huuayaht legislation,
Huuayaht policies

•

•
•

This continues to be one of my main and priority responsibilities. This
month I’ve had numerous sessions with HFN citizens relating to
housing, financial, elders, forestry and economic issues.
Worked with Heather regarding HFN communication issues.
Pursued the idea of holding a SMT and HFN EC retreat to review our
accomplishments and make them known.
Fishery and Forestry renewal continue to be one of my main
objectives and I continue to consult with our team about the renewal
work that needs to be done.
The Tseshaht are in the process of preparing for an Aboriginal Title
case that may affect HFN. We may have to develop a strategy to
ensure our treaty rights are protected.
The Huupachisaht First Nation are also preparing to defend their
Aboriginal Title and Aboriginal Rights.
I’m pleased to see that Treaty Implementation has developed a “Me
Too Strategy. This is being done under John’s portfolio and I fully
support the approach being taken.
The approval of 2020 Fish Plan to include surplus salmon.
I’m pleased to write that our Acting Executive Director and I done our
best to ensure adherence to, and enforcement of constitution, HFN
legislation and policies. Where needed I have consulted with legal
counsel.
Consult with HFN legal counsel on regular basis to ensure adherence
to, and enforcement of the constitution, laws and policies.
We need to prepare for the full review of our constitution and laws
as per the 2018 People’s Assembly motion and our subsequent
approval of the motion.

7) Promoting and maintaining a sound Huuayaht
economy.

•

•
•
•
8) Promoting Huuayaht values, culture, traditions, and
language.

•
•

9) Ensuring proper management and administration of
government.

•
•
•

10) Preparing for and participating in the Legislation,
Executive Council and People’s Assembly;

•
•
•

Is one of my priority issues, a strong HFN economy means we are
closing the economic gap between HFN and Canadian society, our
people have sustainable jobs, more revenue to provide HFN
government initiatives – Self-Government costs money.
Continue to meet regularly with Trevor and his team to ensure a
sound HFN economy.
From my perspective I am very satisfied with the HGB operations.
HGB is viable, resourced, creating jobs and meeting the criteria and
objectives set out in the HFN Economic Development.
The only issue I have with HGB is that I feel the operation can do
more to ensure HFN employment.
Ed Johnson Jr has the Language and Culture Portfolio and I am
extremely mindful that he has the potential to promote HFN values,
culture, traditions and language.
I notice the Huu-ay-aht people are being informed about upcoming
HFN cultural events.
Connie and I continue to have regular discussions about ensuring
proper management and administration of HFN government.
I have regular discussion with Kathy about proper management and
administration of HFN government.
Reminder to Executive Council that the last meeting of each month, if
needed is to review and consider the portfolio work of each
Executive Council member.
I propose that we consider a budget process that enables our
Strategic Plan to coincide with our 3 Year Financial Plan.
That the SMT and EC retreat be to develop the legislative agenda.
Like to propose a review of 2019 People’s Assembly.

11) Establishing the duties of a Councillor, including
i. Establishing or dissolving portfolios, and
ii. Assigning portfolios to r removing portfolios
from Councilors;

•
•

12) Acting as the public spokesperson for the Legislature, •
Executive Council, and People’s Assembly.
•
Emerging Issues

As part of my duties I attended a meeting with Emma Hume
regarding HFN Specific Claim related to road issues. Emma
interviewed me in the event I may have to give an affidavit.
October 9, 2018, I had discussion with Jeremy Shelford to seek his
advice and support to develop a timber reporting system to HFN
Executive Council.
During September, I was the public spokesperson for the Bamfield
road incident.
Public spokesperson at the UBCM, UBCIC and NTC.
1.
2.
3.
4.
5.
6.

Develop Political Communication Plan – retreat agenda item.
Council Retreat – work with Kathy to outline purpose.
NTC Motions Follow up – report on regular basis.
Constitution Review – update.
Surplus Salmon – Me too Strategy
People’s Assembly Debriefing.

Monthly Report of Ha’wiih
September 2019
September 6th – Strategy and Capacity PAGO
September 9th – Prep Meeting – Port Alberni City Council Kiixin Tour
- Postponed
September 13th – Queens University Meeting
- Cancelled
September 13th – Na naniiqsu Meeting
- Cancelled
September 13th – External Relations Update Meeting
- Strategy Update
- Fisheries Update
- Next Steps
September 13th – Discussion re Citizen D.D.
September 16th – Fisheries Renewal
- Discussion for forming a resolution for the NTC AGM
September 17th – Executive Council Meeting – Barclay
September 19th – Queens Advisory Committee Meeting – HI
September 20th – Breakfast Meeting for UBCM
- Discussed what the week at the UBCM would look like
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September 16th – Fisheries Renewal
- Discussion for forming a resolution for the NTC AGM
September 17th – Executive Council Meeting – Barclay
September 18th – Meeting with Legal Counsel re D.D.
September 19th – Queens Advisory Committee Meeting – HI
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- Discussed what the week at the UBCM would look like
September 20th – Na naniiqsu Meeting – PAGO
September 23rd – 27th – UBCM/NTC AGM
- 23rd – Breakfast Meeting re meeting with the Premier
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25th – NTC AGM
26th – NTC AGM
27th – UBCM
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September EC Report Edward R. Johnson
September 2, 2019
Labor Day
September 3, 2019 PAGO
September 4, 2019
Culture Night in Vancouver and dinner with Munor and Thompson Communications Inc.
September 5, 6, 2019
RBCM Museum Modernization – Indigenous Community Session
September 7, 2019
volunteer at far booth In Port Alberni participated cultural singing with nations from all over Nuu-chah-nulth was a
Powerful evening.
September 9, 2019
Office closed elder passed away.
September 10, 2019
PAGO and Supporting family.
September 11, 2019
Meeting with the Northern Shuswap Region - Social Service Project. We discussing the Huu-ay-aht First Nations journey
to reclaim jurisdiction for children and families, the Social Services Project, engaging the community, strategies,
relationships with federal and provincial governments and delegated agency, practicalities such as insurance/liability,
serving members not living on TSL, safe homes and the impact of Bill C-92 on our work.
September 12, 2019
Our Journey, Our Choice, Our Future’ Research Project Advisory Committee Meeting.
September 13, 2019 PAGO.
September 16, 2019
PAGO and Doing welcome at the NIC for forestry students.
September 17, 2019
Regular Executive Council Meeting.
September 18, 2019
PAGO Citizen Development Committee, Culture Night – Nanaimo.
September 19, 2019
Our Journey, Our Choice, Our Future’ Research Project Advisory Committee Meeting and ED meeting.
September 20, 2019
PAGO UBCM pre meeting.
September 22, 2019
traveling to Van for UBCM.
September 23, 2019
UBCM Attended Financing Reconciliation Study Session, Tools funding & Resources for local governments.

September 24, 2019
Prep Meeting for Meeting with Premier, Meeting with Premier, Attended Large Uban Communities Forum Welcome
Reception, Community Excellence Awards Reception.
September 25, 2019
Luma Housing tour with Charlie Clappis, attended meeting with Charlie Clappis with the Hon. Selina Robinson Minister
Municipal Affairs and Housing, attended meeting with Connie Waddell with Scott Fraser in regard to Fiscal Financing
Agreement, Town Halls Strong Community Infrastructure Good Jobs and Training Opportunities A Place Worth
Protecting Reconciliation: Moving Forward, Together CUPE BC Reception.
September 26, 2019
Attended Trade Show, Workshop Let’s not WASTE Time Building Child Care, Building Strong Communities, UBCM
Reception.
September 27, 2019
“On the Table” event with the BMSC at the 11-2 at SFU’s downtown Vancouver campus in the Harbour Centre.
September 30, 2019
Attended David Dennis' Celebration of Life at 312 Main St in Vancouver.

August 1st, 2019
spent the day with parks Canada representatives Touring around at trailhead Information Center and campgrounds, We
talked with staff workers getting input on what shared accommodations would look like. Was a good productive day the
thoughts of having the trailhead/campground under 1 roof is exciting, As well as having the space that we could utilize
during the offseason For community.
August 1, 2019 Spent the Day with Parks Canada In Anacla August 2, 2019 - Citizenship Committee Meeting at PAGO.
August 2, 2019 Citizenship Committee Meeting
August 3, 2019 Port Alberni involved in a cultural ceremony and Tore de Rock
August 4, 2019 Spent some time with citizen in the Nanaimo hospital talking about Huuayaht Fishing industry.
August 5, 2019 Holiday Visited citizen in the hospital in Nanaimo.
August 6, 2019 Worked at Port Alberni Government Office and attended Nuu-chah-nulth opening ceremonies with our
Huuayaht youth.
August 7, 2019 Attended Citizen development committee meeting unfortunately cancelled due to committee members
absent rescheduled.
August 20, 2019 Dinner meeting with HGB special executive Council meeting- Talked with acting director Paul in regard
to seeing what it would take to raise totem pole carved by George Nookemus, to have pole raised on Labour Day
weekend, as well as launching new canoe on the same day.
August 8, 2019 Executive Council meeting
August 9, 2019 Meeting with John, Christine, and Amelia interdepartmental briefing on the following subjects Fisheries
and Ocean Resources, Forestry and Riparian Resources, Land-Use and Zoning, Departmental Overview and Budget
Review, Economic Considerations of Natural Resource Use, Domestic / Cultural Considerations of. Atutal Resource Use
and Maa-nulth and Crown Governments Relationships.
Conversation with Kevin Neary in regards to pictures of our ancestors and placement names referencing maps in our
territory. Phone tag with Bill Ginger.
August 10, 2019 Attended Britney Johnson’s wedding in Anacla.
August 12, 2019 worked at PAGO played phone tag with Bill ginger. - Conversation with James Harry outreach worker
for Haisla First Nation lined up to get a tour on
August 13, 2019 worked from home
August 14, 2019 Caught the first ferry to Vancouver to meet up with good friend of mine James Harry Outreach worker
for the Haisla FN he give me a tour of the downtown Eastside. Very Heartbreaking stopped at places like culture saves
lives and Saa-ust
August 15, 2019 meeting with chief Executive Officer Marvin Thomas from the Circle the Eagles Lodge. - Visit at the
Hospital –
August 16,2019 meeting with Squamish Elder Bobby Baker – Visit Victor Williams at the Hospital inVancouver
August 19, 2019 PAGO check in with Kathy talked about outreach work and spiritual camp, canoe journeys. Stopped in
at our HFN social services office. talked with Ben Nookemus about Makah Days
August 20, 2019 PAGO
August 21, 2019 meeting with Gord John MP

August 22, 2019 CDC meeting August 23, 2019
August 23-25, 2019 Annual Makah Days Fair, I witnessed the members of the Makah Tribe of Neah Bay gather and
reunite with the members who have since moved away, to commemorate thousands of years of the Makah ancient
culture and the anniversary of becoming citizens of the United States. They welcome everyone to join, as they celebrate
with neighboring tribes from Washington State and First Nations members from Vancouver Island in Canada Makah are
closely related to the Nuu-chah-nulth. The first American flag was raised in Neah Bay on August 26th in 1913 though it
wasn’t until June 2, 1924 when all Native Americans were granted the right to vote, including the members of the
Makah Tribe. They are very proud of who They are, where They came from and the contributions from there veterans
to World War II, Vietnamese and Korean Wars, and all major conflicts. Each year, on the weekend closest to the August
26th anniversary, the Tribe prepares for the schedule of events like traditional dancing, war canoe races, and salmon
bakes, street fair for native arts and crafts, Grand Parade, the fireworks, coronation of the Makah Royal Court, pageant,
warriors, princesses, kings and queens are crowned, The Bahokus Peak Challenge This 3 mile race is entirely uphill with
an elevation gain of almost 1400 feet, slahal games and the softball tournament.
August 26, 2019 Nanaimo
August 27, 2019 Field Trip with Environmental Law and Policy Class Add Diane island Later that evening doing a
welcome at the Bamfield marine Science Center.
August 28, 2019 Southern Resident Killer Whale Info Session with Parks Canada in Nanaimo. This was a Indigenous-led
Program with the support of Parks Canada for the recovery and conservation of the Southern Resident Killer Whales,
include Indigenous partners with interests in Pacific Rim National Park Reserve and Gulf Islands National Park Reserve.
Guest speakers Robert Russ Haida Fisheries Guardian Program, Jana Kotaksa Coastal First Nations/Watchmen Network.
August 29, 2019 Meeting with stakeholders in regard to Huuayaht Mother Center Meeting took place in Anacla office.
August 30, 2019 PAGO.

Overview:
•
•
•
•
•
•

Progress on Key Initiatives:
•
•
•
•
•
•

Emerging Issues:
•
•
•
•
•
Councillor Connie Waddell: June 17/2019 & July 2019

Portfolio:
•
•
•

Finance
Citizen Development
Citizenship

Overview:
•
•
•
•
•

Alternate: Maa Nulth Board of Directors
Law and Policy
Consultative Community Group (Anacla)
Director on Huu mis Ventures
Trustee on Settlement Trust/Invested Wealth
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August 2015 Executive Council Reports

For Review & Consideration at the September 24, 2015 regular meeting of Executive Council

•

Progress on Key Initiatives

•

Finance Committee has been a busy group with the now new Fiscal Financing Arrangement in place.
Funds are also being secured with the new BC Gaming initiative, and a sprinkle of other successful grant
applications. We also have now paid in full our loan with CMHC for the last three houses built in the
community. The committee has also been through the audit in detail with an assortment of
observations. We were very late this year in finalizing the audit, mostly to the reason being the
purchase of a portion of the TFL 44. The finance committee has been requesting further detailed
information for expenses for the Executive Council. There has been requests periodically from citizens
wanting a better understanding. This work is mostly complete to date, being accountable and
transparent is of utmost importance. The finance committee has been very diligent in ensuring our
reporting is clear.

•

Moving forward with our next phase of the Fiscal Financing Agreement, I met with Minister Scott Fraser
at the UBCM in Vancouver. I had a very good meeting with him that laid out the grounds for good
working relationship moving forward.

•

The Citizenship committee is meeting on a monthly basis caring out the requirements of reviewing all
applications. At our last meeting we met with legal counsel to review the citizenship act. The outcome
is to have a joint meeting with the chiefs and our elders to make recommendations for amendments.
Once we meet as a whole a round of community engagement sessions will take place for citizens input.

•

Citizen Development met prior to the past community engagement sessions to discuss what those
meetings would look like and what possible feedback we were hoping for. Currently the Children and
Family services is conducting a review of what is working, what needs to be changed if anything, what
can be improved and what is missing. The education department is experiencing success with the first
Forestry program at North Island College. Elders Care, health and housing are on the agenda for the
next Citizen development Committee.

•

Networking with other Executive Council members over the past weeks has allowed for great team
building as a new council learning to work with each other. I continue to spend time with citizens
wherever I may be to assist in my capacity.

Emerging Issues:
•
•

Travel Policy Amendment

Ta’yii Ha’wiih, Derek Peters:
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August 2015 Executive Council Reports

For Review & Consideration at the September 24, 2015 regular meeting of Executive Council

Councillor: Charlie Clappis
Area of Responsibility: Infrastructure

and Housing

Progress on Achieving Key Initiatives
Housing
I have been working with staff on providing a 2019/20 new housing plan. This includes
researching various funding streams and providers like CMHC and BC Housing. I have been
dissecting the Interim Housing Report and preparing for next steps. The main recommendation I
have been focused on is 13, where it suggests looking to forming a Housing Authority, as set up
in the FAA. This will be a big decision and lots of preparation working towards the spring
Legislature, Approval of an MOU with Ecotrust Canada with the Indigenous Housing Initiative.
Infrastructure
Approval to add to the possible government infrastructure list include, Anacla Elders facility,
Pachena River walking bridge, Cultural Center, Anacla Childcare Center
Emerging Issues
Preparation with Minister Selina Robinson, the Minister of Housing. Also supporting the team on
implementing the Housing plan for this fiscal year. There is a lot of work to do, especially
ensuring we are following our Laws.

Area of Responsibility: Recreation

and Community Development

Progress on Achieving Key Initiatives
I have met Ricardo, the leader behind the Warriors Program, A leadership program for Youth. I
helped them build a cabin for Ditidaht for 2 days this month. There are 10 First Nations on the
waiting list for this program.
I have rejoined the Bamfield Community School Association board of Directors and attended
one meeting.
Emerging Issues
We have been offered an opportunity to start a Warriors program in HFN, which will take
planning if we want it as soon as this fall

Councillor: Charlie Clappis
Area of Responsibility: Infrastructure

and Housing

Progress on Achieving Key Initiatives
Housing
At the September meeting the 2020 Residential Lot Plan process was approved to send to the
Citizen Development Committee. Residential Leases need to be possibly amended. This was
shared with EC that there is current issues with insurance clauses in existing lease. We need to
do a review of leases before offering any new ones. Funding Application (Governance) from ISC
was approved. I met with Minister Selina Robinson at the UBCM and shared the intern report
and our current initiatives. Met with and toured Luma Native Housing Society facilities and
office. I met with the Housing Panel and toured around the communities with the team for
sharing the interim report with Citizens.
Infrastructure
Approval to add an Independent School
Emerging Issues
Implementing the final housing report and transitioning into the operation of a HFN Housing
Authority.

Area of Responsibility: Recreation

and Community Development

Progress on Achieving Key Initiatives
I have had discussions with the Executive Director and will be meeting about this portfolio. HFN
approved the Warriors’ Program and training sessions have been planned and starting October
23rd.
Emerging Issues
Budgeting process for new programs and capital investment

Councillor John Jack:

August, September and October 2019

• Alberni-Clayoquot Regional District – Progress Report
•

•

Aside from the five ACRD Board meetings held in the past three months, I attended the Union of BC
Municipalities annual convention in Vancouver in late September. Throughout the five day event, I
participated in information sessions, plenary sessions, and took part in meetings with Ministers and
Staff from the Provincial Government regarding various topics: the most salient being the Bamfield
Road, and the regulation of cannabis production. I led and participated in a one-day panel session
regarding reconciliation that focused primarily on the need for more and improved methods of
inclusion for non-Treaty First Nations in local decision-making.
More recently, the ACRD has been giving a lot of time and focus on how non-municipality Electoral
Areas wish to approach the regulation of cannabis production and cannabis retail. While the
approaches contemplated thus far have been personally frustrating, I can appreciate the worries
that local representatives have, and I believe we may want to look at our approach to such topics as
well.

• Alberni-Clayoquot Regional District – Emergent Issues
•

No particular emergent issues aside from the crash that occurred along the Bamfield Road, though
in the time since the last report, we have met with the Premier and two Ministers regarding the
road. We need to ensure that we keep the pressure up, however, and remind the Liberal Party that
they promised to oversee the Bamfield Road being paved.

• Treaty Implementation – Progress Report
•

•

•

Aside from Maa-nulth Board meetings, I have conducted information meetings with staffers about
our approach to the “Me Too” Agreement and Clause as well as all of the work necessary to take full
advantage of the opportunities presented. I have since conducted some research into what we
should be doing regarding preparing our approach to land-use, zoning, and natural resource
management. We continue progress on an enforcement framework with Maa-nulth, BC and Canada,
though the development for that particular project will extend into the next fiscal year at the
earliest point of delivery.
We have conducted initial work on preparing for adding various pre-approved lands to our Treaty
Lands. There are several other parcels that we may want to add to Treaty Lands, and it is not
covered off whether or how this is possible, it will take a dialogue with the Province before we have
answers.
I have attended my first Tripartite Implementation Committee meeting in Ucluelet, BC in the
reporting time. This will be the avenue where we can begin to seek the answers to many of our
concerns and potential opportunities.

• Treaty Implementation – Emerging Issues
•

It seems as though TMX has sparked the Government of Canada to explore the concept of partial or
full ownership of the Trans Mountain Expansion project with First Nations communities. We should
work closely with both Maa-nulth and on our own to see what’s right for HFN interests.

•

•

Treaty Implementation presents a good opportunity for us to create administrative communication
and relationship building between our Nation and the Crown Governments. Now that the Federal
Election is concluded in an orientation that will allow a progressive agenda to continue to be carried
forward in collaboration.
With the Federal Government committed to a collaborative approach for fiscal policy updating, and
soon the Provincial Government following suit, there will be good opportunity to coordinate a
political and administrative reconciliation strategy. This may require scheduling and willingness for
staff or contractors to make time for increased travel to Vancouver and/or Ottawa.

•

• LNG Related Matters – Progress Report
•

I continue to be lead hand on anything and everything LNG-related, especially our relationship with
Steelhead and its relatives. We have held one meeting with SLNG representatives and will be
working with them on exploring what’s possible given the global, national and provincial political
and economic climate.

• LNG Related Matters – Emerging Issues
•

There are no emerging issues, at least not in an open document. There are a few confidential items
that could bear an update, so expect that verbally.

•

• Other Assignments and Topics
•
•
•

•
•

Executive Director Hiring SubCommittee
We have since engaged with the search firm Waterhouse and are conducting the initial work on our
search for an Executive Director. A pair of questionnaires have been sent out to the Senior
Management Team and to Executive Council for Waterhouse to fully-understand what we need and
desire in an Executive Director. The next step will be meetings with the Executive Search Committee
to finalize an advertisement, then to prepare for moving through to shortlisting candidates, then
again for the conduct of interviews and making a recommendation to Council.
2019 People’s Assembly
I’d like to take the time to thank the Speaker, the staff and contractors responsible for the People’s
Assembly this year. Initially, I was quite skeptical as to the success of the event, and I’ve been blown
away by all aspects of the event.

•

•

•

•

