Report of the EXECUTIVE COUNCIL for the month of
March 2018

For review and consideration at the
Regular Executive Council Meeting
On May 11, 2018

Chief Councillor Robert Dennis:
Responsibilities
1) Representing government in relations with
other governments.

•

•
•

2) Representing government in relations with
other indigenous organizations.

•
•

•
•
•

This month I focused mainly on Social Service Project
regarding the Family and Child legal case and meetings
with the MCF and with BC Hydro regarding the Sarita
Micro Hydro issue.
Attend meeting on March 14, 2018 to meet Adam Olsen.
Continued to monitor the progress on federal and
provincial issues to advance.
a) Treaty fishing issues
b) chip seal road,
c) Social Service Project Wednesday March 15,
2008.
d) Sarita Micro Hydro.
Attend the BCAFN for the sole purpose of getting political
support for the HFN Social Service Project
And, getting UBCIC Vice President Bob Chamberlain’s
support to work collaboratively regarding the children
and family issue between our nations.
Attended NTC Director’s meeting on March 27, 2018.
Attend First Nations LNG Alliance meeting on March 1,
2018.
Attended NTC budget meeting.

3) Ensuring HFN citizens are fully informed on
HFN issues.

•

Continued to work with Executive Director to ensure our
citizens are fully informed on HFN issues and where
required, work with each HFN citizen to address their
issues.

4) Developing and maintaining effective systems
of communication with Huuayaht citizens and
other governments.

•

Continued to work with Executive Director to seek her
direction on the most effective use of our communication
department to advance and publicize HFN issues.
a) Social Service Project
b) Sarita Micro Hydro
c) Sarita Renewal
d) First Nation Engagement regarding KLNG.

5) Protecting and enhancing Huuayaht aboriginal
and treaty rights.

•

In terms of enhancement, I continue to provide advice
and comment towards the Sarita Renewal Project as it
related to forestry and fishery values.
In terms of protection, I continue to provide advice and
comment toward the enforcement and protection of HFN
natural resources.

•

6) Ensuring adherence to, and enforcement of,
The constitution, Huuayaht
legislation, Huuayaht policies

•

I continue to advocate, promote and monitor HFN
governance practices to ensure adherence and
enforcement of the HFN constitution, laws and policy.

7) Promoting and maintaining a sound Huuayaht
economy.

•

I continue to work with the Economic Development
Portfolio holder to ensure we are promoting and
maintaining a sound Huu-ay-aht economy. I am very
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pleased to see we achieved a profit in 2017, we employed
more HFN and we fully implemented the living wage.
8) Promoting Huuayaht values, culture,
traditions, and language.

•

Promoting Huu-ay-aht values, culture, traditions and
language through the Social Service Project and regular
programming.

9) Ensuring proper management and
administration of government.

•

Continued to focus on the fully implementation of the
HFN 2018-2`1 Strategic plan, the ASMM commitment
document and the full implementation of the HFN
Political Strategy.

10) Preparing for and participating in the
Legislation, Executive Council and People’s
Assembly;

•

Attended to annual legislature sessions at AGO. First
Siting March 20, Second Sitting March 29 and Third
Sitting March 29.
Attended to Executive Council meeting on Wednesday
March 7 and a Special Executive Council meeting on
Wednesday Marc 28
Continue to monitor and review Executive Council
Portfolio, using the mandate letters as the guide for the
monitoring and reviewing.

•
11) Establishing the duties of a Councillor,
including
i.
Establishing or dissolving portfolios,
and
ii.
Assigning portfolios to r removing
portfolios from Councilors;
12) Acting as the public spokesperson for the
Legislature, Executive Council, and People’s
Assembly.

•

•

Attended to all public speaking engagements or assigned
portfolio holders to speak the addressed topic.
a) Radio interviews
b) Medial releases

No emerging Issues;

Councillor Ben Clappis:

For the month of March, I attended quite a few meetings. The first meeting was a Maanuth Fisheries
Committee meeting with Ucluelet and Toquart. From there I attended a Maanuth Joint Fisheries meeting in
Parksville with the Department of Fisheries and Ocean.
Mid-month, I attended the Assembly of First Nations in Prince George and had a SLNG meeting with other
First Nations from the Northern Region and Robert. I also attended with Robert the NTC Budget Meeting.
I was able to touch base with citizens who inquired about children in care, lumber sales through WFP and
answered any further inquiries to the best of my ability.
Stan Coleman and I talked about upcoming training opportunities for the community. Something to expect
in the near future is Heavy duty mechanics and operators training.
Overall, I had a pretty productive month; lots of meetings and regular council duties, such as signing
cheques and Special Executive Council Meetings and regular meetings were completed.
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Councillor Connie Waddell: SUMMARY OF MARCH AND APRIL

Portfolio:
•
•
•
•

Treaty Implementation
Law and Policy
Finance
Internal Government Relations

Overview:
•
•
•

Maa-Nulth Board of Director
Maa-Nulth subcommittees
Law and Policy

As part of my required duties I continue to meet with Huu-ay-aht citizens on a regular basis. I
am pleased that the discussions we have are very open and honest. I listen to all concerns
regardless if it is my direct portfolio. Assisting citizens to identify the appropriate department to
work with goes a long way.
My Tuesday morning calls continue with the Executive Director in reviewing various topics of
the organization.

•

Progress on Key Initiatives:

•

Treaty Implementation Committee has had two meetings to date with the Hawiih Council,
Hahoulthee Committee and the Economic Development Committee to gather input regarding
potential additions to Treaty Settlement Lands. The first meeting was a review of what has been
identified already and to start looking at what the ranking criteria may be. The next all
committees meeting will be in two months’ time.

•

The Executive Director, Director of Capital and Infrastructure and myself have been meeting
with BC to have preliminary discussions of what their mandate and priorities are. These
meetings help us to provide the rest of the team with background information.

•

The crab license has now been acquired by the Nation. This initiative was part of our Treaty
and funds were provided in the transfer when the Nation signed. Currently crab fishing is in
Area G (east coast), next year we will be able to negotiate with DFO to move the crab fishing to
Area D (west coast). In the meantime, we will be leasing it out with the condition that HFN
citizens must be trained within this commercial fishery.

•

RCMP- provisions of service is an ongoing concern with the Maa nulth Enforcement Advisory
committee. John Brewer has made two presentations to date on recommendations of how we
can rectify this problem. A new agreement is coming forward that will take an interim approach
until a long-term solution is agreed to.

•

A suggestion of a Community Watch Program is also a possibility. The Trans Mountain
Advisory Board may have funding that we could access to add to our enforcement initiatives.

•

Finance has recommended to Executive Council to support the additional budget items,
Cultural Tourism
5000 for 50-year old’s born between the years 1961 and 1977
Crab License
Elders Program
Special Projects Intern

•

At the request of John Jack I worked with the Director of Capital and Infrastructure and the
Bamfield Marine Science Center to bring us to the signing of the Memorandum Of
Understanding regarding the waste water project. This is a very big step in the project.

2
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HFN Council Report
John Alan Jack
Update for March and April 2018
Finance – Progress Report
One meeting was held on March 23rd and I was reassigned from Finance to Infrastructure and Public
Works starting in April 2018. The work being done was to prepare for the upcoming Budget Act 2018-19.
Finance – Emerging Issues
No emerging issues coming from the Budget Act.

LNG and LNG Advisory – Progress Report
LNG Advisory Committee
No meetings have been scheduled for March or April, 2018. Much work was done to prepare for the
Budget, however, and this took up a lot of the time we could have taken for the LNG Advisory Meeting –
this means myself, administrative capacity and even members.
HFN-SLNG Project Oversight Board
One Project Oversight Board Meeting was held on March 16, and another was held on April 19th. These
meetings were centered on ensuring that there is an understanding between SLNG and HFN on getting
the work done regarding engagement and the project description, but also whether and to what degree
HFN will be or should be involved in cultivating investor interest.
LNG and LNG Advisory – Emerging Issues
Finding time to have a full scale meeting has been difficult given the progress being made on FN and
external engagement. I have been working with the Law Clerk on pinning down a date in May and
working with committee members to assure attendance.
The Project Oversight Board has been tense at times, I think it will be necessary to underline the
importance of securing investors and that HFN should be involved in the discussions being had to secure
said investors and the funding they bring to pay for the work that HFN finds necessary to do this project
right.

Alberni-Clayoquot Regional District – Progress Report
The work with the Community Infrastructure Partnership Project (CIPP) has come to an end, and the
Request for Proposals (RFP) for solid waste services across the Anacla-Bamfield area has gone out. By
April, word has come that the responses have been less-than-stellar and that we may want to look at
working more closely with HFN and BMSC and looking at another source for waste services – potentially

from HFN. I have asked the CAO and staff of the ACRD to work with HFN staff on exploring
opportunities.
I attended the Association of Vancouver Island and Coastal Communities Conference from April 13 to
15th in Victoria as a part of my ACRD duties. That work further raised our profile with the Province and
with many local communities, some of which may be points of contact for LNG related duties later on.
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Alberni-Clayoquot Regional District – Emerging Issues
No emerging issues.

External Relations (Federal) – Progress Report
[Work continues by the members of the LCAC-led process of co-development of the federal financial
relationship. The initiatives include real cost of government, reaching parity with the rest of Canada in
quality and scope of service (catch-up and keep-up), as well as access to funding for culture & language
as well as access to capital.]
There now exists a model for calculating the costs of governance, to a point where every nation involved
would see a significant increase in their core governance funding. This helps inform the next steps we
should take in coordinating our negotiation approaches with the federal government with Maa-nulth
and some of the experts participating at the “LCAC” table. Several of which are currently in the process
of renegotiating their clients’ own FFAs.
External Relations (Federal) – Emerging Issues
[Conversations have turned to pursuing treaty loan forgiveness. In the event that we are successful, we
will need to understand the processes by which we get that money back.]

We will need to get back to Ottawa very soon. I have asked for a block of the last week of May for our
first post-budget trip back to the capital city. We should coordinate to ensure that all of HFN’s interests
are being pursued across that week.

NOTE: In March, I began to take some time off for the arrival of my second daughter: Reyna Katherine
Jack. She was born on March 17th at 8 lbs. 14 oz in Nanaimo. From that point on, I went into very light
duty with the Chief-Councillor’s permission and what appeared to be everyone’s understanding. I
started coming back to work in earnest during the week of the 16th.
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