
60 Day Huu-ay-aht Government Transition Plan 
  
 
August 2015 
 

• Schedule and hold regular Executive Council meetings and additional special 
Executive Council meetings, if needed, to implement government transition.  

 
• Chief Councillor & Councillor(s) to meet regularly with HFN citizens and key 

individuals to outline government transition and to confirm that Executive Council 
will make any changes consistent with its new mandate, the best interests of 
HFN, the rule of law, and ongoing input from HFN citizens. 

 
• Chief Councillor to assign portfolios to Executive Council members. 

 
• Karen Haugen, Acting Executive Director responsible for HFN administration. 

 
• Rob Botterell, HFN legal counsel to provide legal advice and related services in 

relation to HFN matters. 
 
• Marty Eakins, Hayes, McNeill & Partners Ltd (HMPL) to prepare independent 

financial status report, advice and outlook for HFN and HFN Development. 
 

• Executive Council to take urgent action as required in the best interests HFN. 
 

• Begin development of 4 year HFN Plan in consultation with all citizens. 
 

• HFN administration and responsible Executive Council member(s) to prepare 
detailed briefings on each area of government. 

 
• Executive Council to be guided at all times by the Huu-ay-aht Oath, including ii-

saak and hish-uk-tsawak. 
 
 
 
September 2015 
 

• Continue with August 2015 steps set out above.  
 
• During week of September 14th-18th hold Executive Council transition and 4 year 

plan briefings by government area. 
 

• During week of September 21st – 25th hold community rounds.   
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• During week of September 28th – October 2nd, set date for People’s Assembly, 
approve 4 year plan for community input, and make final committee and other 
appointments. 


